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In early December this year, I will complete my second term as
Chairman of the TIC, and will hand over this very important

position to another industry member as required by the M&A of the
TIC. During the past six years or so, the industry has undergone
many unexpected vicissitudes: whereas we once saw a very robust
market as the economy rebounded sharply after the SARS crisis, we
are currently experiencing many difficulties triggered by the
financial meltdown and human swine flu. This being my last
Chairman’s Report, I will mention several matters which I deem to
be very important and which I hope members will ponder.

Since the financial meltdown broke out in the United States in
September last year, almost all countries and places, including
Hong Kong, were engulfed by it. Thanks to various measures
promptly implemented by governments everywhere, the crisis was
not allowed to deteriorate into another Great Depression. However,
with outbreaks of human swine flu beginning to emerge in many
places around April and May this year, and a second wave of the
pandemic rearing its ugly head in some countries in recent days,
members cannot but be cautiously optimistic about the future even
though there are already signs of a recovery.

TIC Annual Report 2008/2009



5

�� !"#$%&'()*+,-./(0123

�� !"#�$%&'()*+,-(./0#1

�� !"#$%&'()*+,!-./012

�� !"#$%�&'()*+,-./012�

�� !"#$%&'()*+,-./01(23

�� !"#$%&'()*"+,-./0123

�� !"#

�� !"#$%&'()*+,-./01234

�� !"#$%&'()*+,-./�012#

�� !"#$%&'()*+,-./01234

�� !"#$%&'()#$*+,- ./0#

�� !"#$%&'()*+,-./0123

�� !"#$%&'()*+,-./01�23

�� !"#$

�� !"#$%&'()*+,-./0123%

�� !"#$%&'()*+ ,-./ !01

�� !"#$%& '()*+, -./�01

�� !"#$%&'(%)*+,-./0123

�� !"#$%&'()*+,-./0123

�� !"#"$%&'()*+�,-./012

�� !"#$%

�� !"#$%&'()*+,-.#/012

�� !"#�$%&'()**+,-./012

�� !"#$%&'()*+,*-./0123

�� !"#$%&'()*+,-./01234

�� !"#$%& '()(*+,-./�01

�� !"#�$%&�'!()*+,- .�/

The difficulties currently faced by members have made me feel
profoundly that the good old days when hefty profits were ready
for members to grab might be gone forever. From the situations in
the past dozen years or so, it is quite apparent that the 21st century
will be rife with all kinds of changes, and whether they are related
to economic or political issues or labour relations, they will all occur
rapidly and frequently. As a result, members should properly equip
themselves, strive for better business models and higher skill levels
and chase after leading global trends, in order to reverse the trend
of constantly dwindling profit margins.

To help members upgrade their professional skills, the Bonding
Fund provided late last year each member with a HK$3,000
subsidy for training purposes and each Association Member
HK$200,000 for organising cultural or educational activities for
their own members. The training subsidy was, of course, not
sufficient for members to train all of their staff, and in fact it was not
meant to be that. Rather, it was intended to heighten members’
awareness of the importance of training and of the necessity to
forcefully initiate top-down strategic innovation in order to
outperform competitors.

In April and May this year, outbreaks of human swine flu began to
be recorded in various parts of the world. Impacts of the pandemic
were devastating, plunging members’ business turnover into free
fall. In view of the dire situation many members found themselves
in, the TIC immediately jumped to action and persistently lobbied
the Government for relief measures to be launched as quickly as
possible. In late May, the Government finally announced a series
of relief measures to help members tide over the many difficulties
facing them. Although signs of a pickup were spotted starting from
August, the TIC will continue to keep a close eye on the business
environment and lobby the Government again whenever any
necessary assistance is required.

During the past 10 years, there were plenty of disputes between
airlines and members such as commission cuts, online selling and
same-day voiding, making the partner relationship between both
sides much worse than before. In October this year, Air France and
KLM were the first two airlines to have reduced agency commission
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to 3% and even announced that no more commission would be
provided from April next year. The TIC was very concerned about
such moves, and held an Extraordinary General Meeting on 14
October in order to solicit members’ views on the matter and to
show the industry’s unanimous and strong opposition to zero
commission. The TIC is now seeking the legal advice of a senior
counsel in an effort to fully analyse the contractual relationship
between airlines and members, whereby the strategies to be taken
and ways to cope with the changing business environment will be
determined.

It may not be noticed by members that if the authorities allow a
profession to have self-regulation, that very fact itself clearly signifies
official recognition of the ability of members of the profession to
exercise self-discipline. Many a profession has earned such
recognition: the legal profession, the accounting profession and, of
course, the travel agent profession. Having taken up the
responsibility of self-regulation for over 20 years, the TIC has always
committed to improving the regulatory regime in order to fulfil the
intense expectations of all the parties concerned. For instance, the
Board of Directors has recently agreed on a whole range of
measures aimed at further enhancing the transparency of the TIC,
which will be announced and implemented when the preparatory
work is completed.

I am very honoured to have been at the helm of the TIC for the past
six years or so, thus allowing me to serve the industry and members
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Representatives of the Tourism Administration of Guangzhou Municipality and the People’s Government of
Guangzhou Municipality visited the TIC on 19 January 2009. The latest CEPA measures were discussed during
their meeting.
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during this very tumultuous period. Among the policies which I have
promoted, some of them have already borne profitable fruit for
members, such as the implementation of the travel insurance agents
registration scheme, and some others are yet to be completed, such
as the Research Project on Risk Management for the Travel Industry.
As for the overall performance of my two terms of Chairmanship, I
would like to leave it to all members to judge and comment.

Finally, my profound gratitude goes to all directors and committee
members, who have selflessly served the industry; all member
agents and Association Members, which have frequently prodded
the TIC into doing better; and the relevant government departments
and other organisations, which have always supported the TIC. I
would also like to wholeheartedly thank all the staff members of the
Executive Office, whose devotion and dedication have made
possible the smooth implementation of policies of the Board of
Directors.

Ronnie Ho JP
Chairman

16 October 2009
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The TIC held three members’ forums for ticketing,
outbound and inbound travel agents with a view
to discussing ways to tackle the challenges faced
by the industry and pondering their future paths.
TIC Chairman Mr Ronnie Ho spoke at the
outbound forum held on 17 March 2009.
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