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This was a difficult year for the industry. Snowstorms and the

earthquake on the mainland, political unrest in Thailand,

commission cuts by the airlines, surges in oil prices, financial

cyclones in America - all these have impacted severely on the

outbound and inbound trades. Although visitor arrivals for the first

seven months of this year recorded a 9% increase year on year,

group visitors obviously dropped. For example, there were 22%

fewer mainland group visitors in August this year than a year ago.

As for the levy, whereas its amount from January to August this

year edged up by 0.5% over the corresponding period of last year,

the year-on-year figure for August this year alone dipped by 20%.

Now that the global economy is shrinking rapidly, the outlook for

next year could hardly be promising.

With very satisfying revenue for the 2007/2008 financial year, the

Board of Directors decided to refund subscriptions to all members,

partly to share our fruits with them and partly to lessen their

burden brought about by the current economic downturn. It is

hoped that members could keep up with their quality service and

develop new products so that outbound travellers and inbound

visitors would continue to look for a holiday break from their daily

routine. In the following, I would like to summarise the

undertakings of the TIC during the year under review in several

aspects.
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Strengthening monitoring
At the beginning of this year, the Board of Directors had four

more government-appointed Independent Directors, thus raising

their total number to 12, in order to enhance the credibility of the

TIC. Apart from that, Independent Directors were appointed

convenors of the five committees in charge of disciplinary or

complaint-related issues, with non-trade members making up of at

least half their composition. The case-handling procedures for

these committees and the Appeal Board were also uploaded to

the TIC website. This can not only enhance transparency, but also

assure members and the public that the TIC has always handled

any complaints or violation cases in strict accordance with

established procedures and the principle of impartiality.

Members which once indicated to the TIC that they would be

engaged in outbound or inbound business are required to obtain

a Travel Agent’s Licence. This is the requirement of the directive

issued this year in an effort to ensure that members would not

violate the Travel Agents Ordinance and to provide better

protection for outbound travellers and inbound visitors by making

them more cautious about choosing their travel agents since some

of TIC members are not allowed to operate outbound or inbound

business.

Outbound trade
Outbound complaint figures were up this year because of severe

snowstorms and the earthquake in mainland China and political

unrest in Thailand. There were a total of 762 complaints between

January and August this year, representing an increase of 17%

over the same period of last year. At a time when business

slackens off, only excellent service can retain customers. It is

hoped that members can do just that.

Under the travel insurance agents registration scheme

implemented in 2006, travel agents and their staff are not allowed

to sell travel insurance unless they have passed the qualifying

examination and have registered with the Insurance Agents

Registration Board. Some traders had passed the examination but

could not register as travel insurance agents because they were

unable to produce proof of Form 5 education. Deeply concerned

about the dilemma faced by those traders, the TIC brought up the

issue with the Office of the Commissioner of Insurance (OCI) and

the insurance industry, and forcefully argued for waiving the Form

5 requirement. Finally, the OCI agreed to offer a conditional, one-

off waiver to those traders.

As it may not be too good an arrangement for members to buy

ink cartridges and ribbon cassettes out of their own pockets for

levy payments, the TIC intensely lobbied the Travel Industry
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Compensation Fund Management

Board (TICFMB) for free ink

cartridges and ribbon cassettes.

The TICFMB finally agreed to bear

their cost for a period of two years

starting from 1 July 2008. It is

hoped that members will make

good use of them.

In  v iew o f  an  esca la t ing

maintenance fee for the franking

machines, the TICFMB had begun

to look into the feasibility of e-levy

several  years ago, but no

satisfactory e-solutions had ever

been found. Recently, the TICFMB

decided to hand the feasibility

study over to the TIC, which soon

set up a working group to follow it

up. With its understanding of the

industry and active participation on

members’ part, the TIC hopes that

an e-levy solution could be found

at long last. Members are urged to

support the study as e-levy is a matter that concerns their business.

As high oil prices have pushed up the operating costs of the

airlines, small wonder this year saw agency commission reductions

by three airlines so as to save their costs. Despite the TIC’s

continuing outcry over the commission cuts, the airlines still

decided to go ahead with their plans. Whereas the TIC will

continue to negotiate with the airlines in order to protect

members’ revenue, members are also advised to seriously ponder

the possibility of change.

Inbound trade
Last year, the TIC had rolled out a series of measures to tackle

malpractices in the inbound trade, with the heartening result that

complaint figures have drastically dropped: the number of

complaints plunged by 50% to 105 between January and August

this year. Whereas there were fewer complaints, group visitors

were also fewer as more visitors were travelling on their own. This

fact itself should be enough to convince members that they need

to rebuild the confidence of group visitors and attract more of

them to come here through better service. The TIC will try to

persuade the authorities to tap into the potential of source markets
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Representatives from the tourism bureau in Daqing City, Heilongjiang
province presented a souvenir to Executive Director Mr Joseph Tung
during their visit to the TIC on 18 March 2008.



other than mainland China in a bid to reduce members’ reliance

on a single market.

As tourism is all about service, training for front-line staff is vitally

important. Two years ago, the TIC had launched an exemption

programme for tourist guides with no knowledge of Chinese and

English, given the demand for accredited tourist guides who spoke

various foreign languages. Since there was also a keen demand for

English-speaking tourist guides, the TIC launched another

exemption programme this year, which would last a year and a

half and which allowed them to obtain the Tourist Guide Pass by

self-study and passing a designated examination. The TIC is also

planning to organise a tourist guide training course conducted in

English in order to solve the shortage of English-speaking tourist

guides.

Liability insurance and other matters
After two years’ efforts, the Research Project on Risk Management

for the Travel Industry was completed this year, and members can

download the Risk Solutions Manual from the TIC website. In the

Manual are comprehensive risk management measures, through

which members can better manage their risks. The measures
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At a briefing on SME Funding Schemes held by the TIC on 30 April 2008, representatives from
the Trade and Industry Department explained to members the purposes and application
procedures of the schemes.
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detailed in it are the basis of discussion between the TIC and

several insurers for collective liability insurance. Some of them

have shown an interest, but where to get the money has remained

a matter to be solved. The TIC will try to lobby the Government

and the Legislative Council for amendments to the Travel Agents

Ordinance in such a way that the Travel Industry Compensation

Fund can pay the premium. Both travellers and travel agents will

benefit much from such a collective liability insurance scheme.

In May this year, the Sichuan earthquake killed tens of thousands

of people. To help the victims, the TIC launched a fund-raising

campaign, and donated HK$500,000 from TICBF Limited to set an

example. Donations from traders were overwhelming, which

ballooned to more than HK$1.5 million in less than two months.

All the money received was passed on to the Liaison Office of the

Central People’s Government in the Hong Kong SAR. The TIC

would like to thank all donors for their warm hearts.

Although the TIC has always been dedicated to enhancing
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About 1,000 members and their family members joined the recent fellowship event organised by the TIC
on 26 September 2008 at Hong Kong Disneyland in order to gain first-hand information on its Halloween
activities and have a great time at the famous theme park.
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communication with members over the years, some members

may still feel that more can be done. As at 31 August 2008, the

TIC had a membership of 1,498 members (1,336 being Ordinary

Members and 162 being Affiliate Members), whose views are

most welcome and will certainly be carefully considered by the

Board of Directors. In a nutshell, the views of members are the

directions of the TIC.

This year marks the 30th anniversary of the establishment of the

TIC, and the 20th anniversary of its transformation into a self-

regulatory body of the industry. Over the years, the TIC and

members have come through many difficulties together. I strongly

believe that a much brighter future is awaiting us if we can

adhere to quality service and be fearless in tackling difficulties.

In the year under review, the TIC could hardly have achieved

anything if the relevant government departments and other

organisations had been a little miserly with their support. I would

like to sincerely thank them all for that. All Directors, committee

members and staff at the Executive Office devoted much of their

time and effort to the business of the TIC. My big thank-you also

goes to them.

Joseph Tung JP
Executive Director

26 September 2008


