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Hospitality redefined through the World Cup
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My recent trip to Germany to watch the World Cup 2006,
specifically to its capital Berlin and the historic university

city Leipzig, was certainly an eye-opener: not only did I enjoy first-
class football , I was also able to soak in hospitality at its very
best. When the World Cup is hosted by a country whose No. 1
sport is fervently devoted to an air-filled sphere called football,
you can be assured of one theme during your stay ---- at the airports,
railway stations, the roadside, hotels, restaurants and bars, and
the occasional toilets ---- FOOTBALL.

The official World Cup website put it very nicely: “ Italy
conquer world as Germany win friends”. The major ingredient
of the tournament lay in the friendly atmosphere and the
unstinting generosity so gracefully offered by the German
host that all visitors to the tournament left the country feeling
happy and well looked after, relaxed and contented, no matter
whether the team they supported had won or lost.

As a member of the service industry, I was particu-
larly sensitive to how the Germans “organised” hospitality,
but then of course hospitality cannot just be “organised”,
but has to come right from the heart of the host.

The stereotype of the Germans seems to be on the cold
and arrogant side, and yet there was the balancing act be-
tween safety, security and hospitality during the tournament:
one needed to organise things in such a way that security was
safeguarded on the one hand, and to ensure the guests re-
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mained cooperative and not of-
fended on the other. The Germans
completely changed this stereo-
type through a very friendly atti-
tude with a smile and a total pre-
paredness to be a good host and
make visitors feel at home, yet
leaving nothing to chance as far
as security was concerned. That
was no easy task as we are talk-

ing about gatherings with tens of thousands of spectators.

Everywhere in the street, young German volunteers,
all 15,000 of them, could easily be found in their light blue
T-shirts, who were more than happy to give directions to
football fans in many different languages: not only how to
get to the stadium, but also how to enjoy sightseeing, where
to find good local food, and how to soak up the best of the
city.

On major roads, the visitors would run into game booths
which offered a whole range of games, mostly football-related
of course, to keep them in the World Cup mood. Kick a bal l
into a hole 30 feet high and win a price, or test your shooting
power with an electronic measuring device, or have your photo
taken against a backdrop of international fans in different jer-
seys and your photo would then be posted on a website for a
couple of weeks. Buy a football strip, a flag of the country you
supported, or even some paint to paint your face. Sign your
name for a worthy cause to eliminate poverty so as to win a
chance to shoot a goal and win souvenirs. Ladies were more
than ready to take off their high heels and try a shot . That
football could dominate people’s l ife for one entire month is
sometimes beyond imagination.

At the Berlin Olympic Stadium, people arriving only min-
utes before the kick-off would definitely regret it, because the
funfair right in front of it could easily keep you there for hours.

At the yahoo.com booth, I finally couldn’t resist the tempta-
tion to queue for half an hour under the hot sun, just to have my
hair sprayed in three colours ---- black, red and yellow ---- to rein-
force the support of my team. Before I knew it, I was surrounded
by fans from all directions, all eager to take a picture with this
“Japanese” with funny hair (most Asians are deemed Japanese in
Europe!). At the same booth, you could also choose to paint your
entire face into a flag, or, even more daring, to shave your head
bald and the people there would be only too happy to put black
and white paint on your head and make it a football!



4 �� !
��� !"#$

�� !

�� !"#$%&'()*+,-./01234

�� !"#$%&'()*+,-./0123"45

�� !"#$%&'()*+,-./01234()

�� !"#$%&'()*+,-./012345$

�� !"#$%&�'()*+,-.

�� !"#$%&'()*+,-./01+,-

�� !"#$%&'()*+,-./001*234

�� !"#$%&'()*+",-./0()123

�� !"#$%&'()*$+�,-./,�0!1

�� !"#$%&'()*+,-./012345

�� !"#$%&'()*+,-./01�)2

�� !"#$%&'()*+,-./01%2345

�� !"#$%&'()*+,-./(01!234

�� !"#$%&'()*+,-./012'345

�� !"#$%&!'()*+*,-./01234

�� !"#$%&'()*

�� !"#$%&'()*+,-*+.*+/0

�� !�"#$%&'()*�+,-�./0123"

�� !"#$%&'()*+,-./012345-

�� !"#$%&'()*&+,-./01$�22

�� !"#$

�� !"#$%&'()*+,-./0�123

�� !"#$%&�� !"#$%&'()*+,-

�� !"��#!$%&'()*+,-./01��

�� !"#$$%&'()*+,-.�/01234

��� !"#$%&'()*�+,-./

�� !""#$%&'()*+,-./0123

�� !"#$%&'()*+,-./0123%�4

�� !��"#$%&'()*+,-./01234

�� !"#$%&'()*�+,-./0112��

�� !"#$%&'()*+,-./012345.

�� !"

Tired? There were more than enough snack kiosks to feed
you: local sausages and beers, or more international dishes
such as pizza, or even Asian fried noodles. Feeling homesick?
Then pop round to an Internet booth and wait for your turn to
use email. I couldn’t wait to tell my colleagues how much I was
enjoying myself.

The main success of the tournament was perhaps not
what was happening inside the football stadium, but outside.
The organisers seemed to be able to “think out of the box”
and did an excellent job to amuse and amaze fans without
a ticket, who would have been frustrated as they were de-
prived of the chance to watch the game on the spot. But
now, even without a ticket, they were able to enjoy the
game on large TV screens feeling very well looked after.

In every city where matches were played, local authori-
t ies had identif ied a large area in the middle of the city to
hold a fanfest with one to two huge screens to broadcast the
game l ive, complete with l ive bands to entertain and smal l
games to amuse the crowd. Mind you, security was tight be-
fore one could gain entry but once inside you could be as-
sured of a great time. For a moment, you even felt you were
in the stadium itself!

And then there was the deafening noise, the cheers, the
songs, the screams, the congratulations and the inevitable sobs
---- all blended into a symphony of international friendship. One
just could not help but being moved, and understand that inter-
national sports events was after all not only about winning and
losing.

In Leipzig, where I enjoyed my second match, I was
told by a lady from the tourist office to hold on to the World
Cup ticket all the time: “With this, you get to travel on our
public trams and buses for free, compliments of our city”.
Frankly it was not the few euros we saved that mattered, it
was the nice gesture of the city to their visitors that was
more heartwarming.

And then the bars offered their fair share of hospitality:
one needed only to buy a beer to enjoy a game from the
wide screen TV. You could literally sit there for ages, with
no minimum charge and no one to bother you if you wanted
to sit alone. But then, if you wanted to have good company,
you could casually join some of your neighbours. Every-
thing seemed so casual and relaxed.

Every now and then, you would check your pocket to see
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how far your money went ----
yes, the euro region wasn’t really
“cheap”. But then if you looked
around carefully, there were
good deals as well. At Frank-
furt Main Rail Station, I had
an excellent coffee for 99 cents,
and two sizeable salami sandwiches
for 99 cents each; so the meal
came to 3 euros or HK$30.
No complaints, really. Except
for hotels, prices in Germany
remained pretty much the
same during the World Cup
and you could tell that their

hospitality consisted in visitors having fun, not ripping them
off.

During the tournament, hotels did charge a higher rate
when compared with German trade fair periods, but at least
the rates were reasonable. That was also understandable, as
many countries wil l do just the same whenever international
events are staged. I paid HK$700 for a very proper single room
in a small hotel inclusive of a breakfast buffet and must say it
represented pretty good value.

K l insmann ,  the coach of  the German team,  thanked
h is  count rymen in  Ber l in  on 9 Ju ly  by  say ing “you ’ re  un-
be l ievab le” .  That  express ion cou ld a lso be used to pra ise
the tournament ’s  15 ,000 vo lunteers ,  whose organ isat ion
and enthus iasm were most  remarkab le .  When the aver-
age guy in  the s t reet  was as  determined as  top gov-
ernment off icials in Berl in in giving the visitors a good
t ime, the  formula  for  grea t  hosp i ta l i t y  was very  wel l
assured.  

Mr Stephen Wong is Programme Director of the Division of
Management Studies of the School of Professional and Continuing
Education of the University of Hong Kong. He is also a member
of the TIC’s Training Committee.
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