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MICE (Meetings, Incentives, Conventions and Exhibitions)
 tourism provides both high delegate spending and

high yields, and represents an important and lucrative
part of regional or local revenue generation. Most importantly,
each dol lar of MICE-related spending init iates a broad
set of  economic interact ions that produces addit ional
spending in other sectors of an economy. MICE tour ism
also contributes indirect economic benefits to the community.
MICE activities can result in associated social and cultural ben-
efits to a destination, enhance the exchange of ideas, foster
business connections, provide forums for continuing education
and training, and facilitate technology transfer. Because of the
above benefits , governments are increasingly aware that
MICE venues are an invaluable means of attracting business
and economic activity.

According to the International Congress and Convention
Association (ICCA), Asia and the Middle East remains the sec-
ond largest market fol lowing Europe for the past decade. In
2006, Beij ing and Hong Kong both ranked in the top 20
range in terms of the number of meetings whi le other
ci t ies in the Pear l  River Delta (PRD) region,  including
Macau, ranked lower than 100 or even not l isted. With
the latest MICE development in Macau and the PRD region,
can Hong Kong sti l l  be the focus of Asia?

A scholar commented last year that there was a "potential
MICE market shift to Asia". This can be supported by the
fact that new MICE venues are mainly in Asia. Besides the new
AsiaWorld-Expo in Hong Kong, there are nine new venues opened
in South Korea since 2000 including COEX at Seoul and the
International Convention Centre (ICC) Jeju; an influx of venues
in Southeast Asia including the IMPACT Exhibit ion and Con-
vention Centre at Bangkok and the Bangkok International Trade
and Exhibition Centre (BITEC) in Thailand, and the Kuala Lumpur
Convention Centre (KLCC) in Malaysia; and a possible over-
supply of venues in mainland China. This shift kicks off a new
stage of development together with fierce competition in
the region . To understand what situation Hong Kong is now in,
the whole picture of Hong Kong and the surrounding area has
to be considered.

�� !"#$%&
Hong Kong's position in MICE market challenged

�� ==`ÜäçÉ=i~ì



3The Voice of TIC
No.3 / 2007

�� !"#$!

�� !"#$%&'()*+,-./01234

�� !"#$%&'()*�� !"#$%&'()

�� !"#$%&'()*+,!-./0123%4

��� !"#$%&'()*+%')*,-../�

�� !"#$%&'()*+,-./�012345

�� !"#$%&'()*+,-./012%345

��� !"#$%&'()*+,-./0,12)3

�� !�"#$%&'()*+,-./01!�23

�� !"#$%&'()*+,-./0122345

�� !"#$%

�� !"#$%&"'()��*+,-.'/0

�� !"#$%&'()*+,-./01�� !"

�� !"#$%&'()*+,-./0123456

�� !"#$%&'()*+,��-,./01234

��  !"#$%&'()*+� �,"-)./0

�� !"#$%&'()*+,-!./" 0123

�� !"#$%&'()*'+,-./012�� 

��  !"#$%&'()*+%,�-!./012

�� !"#$%&'()*+,-./0123"45

�� !"#$%&'$()*++,-

�� !"#$%&'$()*+�,-../01

�� !"#$%&'()*+,--./012'()

�� !""#$%&'()*+,-$./01234

�� !"#$%&'()*+,-.�/01234(

�� !"#$%&'()*+,-./01123*4

�� !"#$%&'()**+,-.�)�+!%/

�� !"#$%&'()*+!,-./01&2

�� !"#$%&'()�� !"#$%&'()*

�� !!"#$%&'()*+,-./012134

�� !"#$%&!''()*+, -.!"�%/

��� !"#$%&'()*+,-���.!/&0

�� !"#$%&'()*+,-./012345"

MICE development in Hong Kong

Because of the promise of high yields, Hong Kong
also appl ied the strategy of  developing MICE through
building new facilities. In 1985, the Hong Kong Government
assigned the Trade Development Council (TDC) to develop a
new world-class convention and exhibition centre, which was to
become the Hong Kong Convention and Exhibition Centre (HKCEC)
opened in 1988. The phase II expansion of the HKCEC in 1997
was aimed at enhancing Hong Kong's position as a trade fair
capital of Asia. To match unmet needs, the Hong Kong Govern-
ment endorsed the TDC's proposal in September 2004 to re-
build and expand the HKCEC's atrium link to create an addi-
tional exhibition space of 19,400m2 while the new AsiaWorld-
Expo was to be officially opened in December 2005.

The importance of these venues is that they not only sup-
port the development of the MICE sector, but also bring ben-
ef i ts to the city .  According to the TDC, with the HKCEC's
latest expansion, HK$1.46 bill ion in additional expendi-
ture will be generated in the first year of operation. Meanwhile,
3,630 jobs will be created. The cumulat ive benefits from
2009 (when it is completed) to 2025 are expected to be HK$40
billion in additional expenditure with 92,000 more jobs. A study
conducted by the Hong Kong Exhibition and Convention Indus-
try Association (HKECIA) shows that the exhibition industry
contributed HK$26.4 billion to the local economy in 2006,
while leading to a fiscal income of HK$970 million and cre-
ating 58,500 full-time equivalent jobs.

According to the HKECIA's latest figure, the growth rate
in net exhibition space occupied by exhibitors jumped from 10%
in 2005 to 50% in 2006. This encouraging figure was a direct
result of the total exhibition space being doubled with AsiaWorld-
Expo in its first full year of operation in 2006. Meanwhile, the
total stand rental revenues also increased from HK$1.54 billion
in 2004 to HK$2.6 bill ion in 2006.

Apart from an expansion of exhibition space, Hong
Kong's MICE growth is also supported by the consecu-
tive increase of attendees. Statist ics from the Hong Kong
Tourism Board show that the number of convention and exhi-
bition arrivals in 2006 reached 779,324, which represented a
23% increase over 2005 and which also was double the num-
ber of such arrivals in 2003. Nonetheless, mainland China cap-
tured the largest market share of 31% in terms of convention
and exhibition arrivals in 2006. Corporate event arrivals in 2006
also reached a new high of 828,511, which represented a 14%
increase over 2005 and a 38% increase over 2003. Again, mainland
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China had the largest market share of 35%. The recent growth
of MICE development in Hong Kong is attr ibuted to the
increase of mainland China arrivals as a result of CEPA
(Mainland and Hong Kong Closer Economic Partnership
Arrangement) .

Challenges from China and Macau

The development of  MICE in mainland China has
surged in recent years. Even with the open door pol icy in
place for a couple of years, there were mainly national conven-
tions and exhibitions before the mid-1980s. In 1992, there was
only one world-class convention and exhibition centre with over
50,000m2 of indoor space in the country. However, there were
16 such venues in 2003, with a total indoor space of 1.29 mil-
l ion m2, which represented an upsurge of 805% in 11 years. A
total of 158 convention and exhibition centres, with a total in-
door space of 3.22 mill ion m2, were recorded in 2003. Out of
the major venues developed in mainland China, the fo-
cus is in the PRD region, especially the latest establish-
ments (see Table 1). As a conclusion, the PRD area has aimed
at boosting MICE development by means of developing new
venues.

Activity-wise, mainland China has also grown fast in the
MICE market. Because of its rich natural and cultural heritage,
safe travel environment and over 40,000 foreign enterprises,
mainland China has seen a 20% annual growth rate in the con-
vention and exhibition sector. The ICCA, the Society of Incen-
tive & Travel Executives (SITE) and Meeting Professionals In-
ternational (MPI) predicted that mainland China's MICE indus-
try would increase five-fold in 2020. A survey conducted by
CEI Asia Pacific magazine showed that 37% of corporations
picked mainland China as the MICE destination in 2006, thus
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making the country climb up to the top of the world and
surpass Thailand. However, lack of tourism research, lack
of world-class infrastructure, lack of well-trained human
resources, insufficient development investment and to-be-
improved social environment still hinder mainland China's
MICE development.

The rising stars of mainland China are Guangzhou
and Shenzhen. Guangzhou is the political, economic and cul-
tural centre of southern China. In 2004, there were 1.38 million
overseas arrivals to Guangzhou, of whom 320,000 came for
the Chinese Export Commodities Fair, renamed China Import
and Export Fair since 2007. The Guangzhou International Con-
vention and Exhibition Centre is the second largest venue in
the world and the largest in Asia. Meanwhile, in 2005 alone, 12
exhibit ions with the size of over 30,000m2, eight exhibit ions
with the size of over 45,000m2, six exhibitions with the size of
over 60,000m2 and two exhibitions with the size over 100,000m2

were held in Shenzhen. Given Guangzhou and Shenzhen's
proximity to Hong Kong, their enhanced competitiveness
should not be neglected.

Hong Kong, being the gateway to mainland China,
has developed an intricate relationship with the PRD region.
While Hong Kong has to compete with all the cities with
new venues in the PRD region to remain its leading position,
the PRD region, being part  of  mainland China, is  also
Hong Kong's major market. With the latest development of
Macau, the whole picture of the MICE market in the PRD region
is polygonal and much more complicated than before. In a nutshell,
Hong Kong is besieged by new challengers.

Although the ICCA's statistics show that Macau only held
nine international meetings in 2006, this figure wil l definitely
change from 2007 onwards. Existing MICE facil ities in Macau
include the Macau Tower, the Forum de Macau, the Tourism
Activities Centre, the World Trade Centre, the Macau Cultural
Centre and the Fisherman's Wharf, which may not be the best
choices to support large-scale international conventions and exhibitions.
However, it is expected that 10,000 plus hotel rooms are
coming in 2007 with various themed hotels nearing completion.
In three to five years, Macau's hotel room numbers will in-
crease more than two-fold .  Just the opening of The Vene-
tian Macao in August 2007 alone has brought on the scene a
120,000m2 net convention and exhibition space, a 15,000-seat
event centre and 3,000 luxury suites. According to the Macau
Government Tourist Office, total current investment in new en-
tertainment complexes exceeds HK$195 billion, which has also
supported the development of MICE tourism. Table 2 shows
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the details of up-and-coming projects in Macau.

A new step: cross-regional cooperation

The whole picture of the surrounding area, together with
the drastic increase of supply in terms of MICE inventory in
Macau, leads us to rethink Hong Kong's relationship with the
PRD region as well as its market position. Enhancing competitiveness,
obviously, is the top priority for Hong Kong. Moreover, instead
of pure direct competition, possibilities also lie in building
a national team through the formation of strategic all i-
ances between Hong Kong, as the hub, and other cities
in the PRD region in order to add more opt ions to the
whole MICE package. Hong Kong can then further utilise
CEPA to complement both sides' developments by en-
hancing cooperat ion in convention and exhibit ion ser-
vices with support from Beijing for large-scale interna-
t ional  convent ions and exhibi t ions to be organised in
Hong Kong. In that way, Hong Kong can promote the idea of
large-scale conventions and exhibitions that spread over differ-

ent venues or even different cities. 
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