&4 - nll e RIRRRIEZ &R
Hong Kong: The MICE capital of Asia
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he Meetings, Incentives, Conventions and Exhibitions (MICE) sector has
Tgrown from an offbeat “concept” into an activity that experts now agree
motivates employees and provides businesses with a substantial return on
investment.

MICE is good for companies. It is also good for destinations. Statis-
tics show that MICE visitors are sophisticated travellers who stay
in a city longer and spend more than the average leisure visitor.
In 2008, Hong Kong received 1.17 million MICE visitors, with approximately
one third coming from China, one third from short-haul markets and one
third from long-haul markets. Apart from an increasingly profitable business,
MICE is also rapidly becoming one of the key pillars of Hong Kong's hospi-
tality industry.

While Asia’s unique attributes have seen it enjoy something of a
MICE boom in recent years, Hong Kong is definitely well positioned as the
region’s undisputed MICE capital. With world-class venue choices and
a business-friendly environment, as well as easy accessibility,
professional expertise and vibrant lifestyle, Hong Kong also offers
visitors an abundance of ways to unwind when their work is done.

The recipe clearly works.

Proven track record
"Hong Kong met all of our criteria — international aviation hub, first-class

convention centre, variety of hotels at different price levels, easy access to
the convention centre, and a destination that excites people,” said Dr Bruce
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Hong Kong met all of the World Ophthalmology Congress 2008's

criteria.
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E Spivey, President of the International Council of Ophthalmology and the
Honourable President of the World Ophthalmology Congress 2008 that took
place in Hong Kong. “Even the attendance exceeded our expectations, with
a record 10,200 ophthalmologists and other delegates coming in from all
over the world, along with 2,500 trade exhibitors,” he said.

Hong Kong has already hosted some of the world's most high-profile
events, such as the World Trade Organisation’s Ministerial Conference, the
International Telecommunication Union’s Telecom World and Lions Clubs
International Conventions.

This September, the city saw its international profile shine more brightly
when it became the location of choice for the prestigious annual SWIFT In-
ternational Banking Operations Seminar (Sibos) conference — an event that
brings the global financial industry together to create opportunities for indi-
viduals, organisations and the community as a whole.

Mr Preecha S Chen, President of Reed Exhibitions Greater China said
Hong Kong was also an excellent choice for aviation industry events, like his.
“When we repositioned our successful Asian Aerospace event, from defence
to commercial aerospace and civil aviation, away from a traditional air show,
we also decided to move the reformatted show to Hong Kong. Within five
air hours of most of Asia, Hong Kong offers not only a strategic location with
excellent international connections, but also a very business-friendly infra-
structure and outstanding entertainment options,” he explained.
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Asian Aerospace moved its newly reformatted show to tap into

Hong Kong's excellent conditions.

Staging such internationally famous events not only helps
to bring long-term economic benefits and promote destination
branding and increase tourism, it also creates a platform to foster
the long-term development of a diverse array of industry sectors
and cultural activities.

Maintaining MICE momentum
While Hong Kong has established its credentials as a premier MICE
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destination, the field is highly competitive. The city cannot afford
to relax its commitment. It must continue enhancing its strengths
and developing new capabilities in order to maintain the momen-
tum of its MICE business and attract new events.

That means continued focus on exciting venues, interesting activities
and further improving Hong Kong's already exceptional quality of service. It
also requires enhancing MICE-specific skills, such as the ability to adapt to
increasingly short lead times for event planning, constantly rising customer
expectations and tighter budgets!

Rapid progress is being made. New venues and different activity choices
are coming on stream all the time, and still more are in the pipeline (see Box).

AsiaWorld-Expo (AWE) — Asia’s only ground level, column-free venue
fully integrated into a major international airport complex, the AWE includes
a 13,500-seat arena suitable for sports events and concerts as well as the
5,000-seat AsiaWorld-Summit Hall.

Hong Kong Convention and Exhibition Centre (HKCEC) — Newly
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expanded, the HKCEC now boasts 92,000 square metres of rentable space,
with seven exhibition halls, two convention halls, two theatres, two function
rooms and 52 meeting rooms.

Béthanie — Received an Honourable Mention in the 2008 UNESCO Asia-
Pacific Heritage Site Awards for Cultural Heritage Conservation, this former
sanatorium has been transformed into a second campus of The Hong Kong
Academy for Performing Arts, with an exhibition hall, a chapel, two perfor-
mance venues and a museum.

Hong Kong Disneyland — A unique place to hold business meetings, con-
ferences and corporate functions, the Hong Kong Disneyland Hotel and Dis-
ney's Hollywood Hotel offer 400 and 600 rooms respectively. It also allows
groups to charter restaurants of the park for themed dinners and parties.
Ocean Park — The first theme park in Hong Kong, Ocean Park provides a
different experience for incentive groups, from enjoying a morning meal with
giant pandas in the recently launched Amazing Asian Animals attraction to
saying hello to seals and sea lions at a close distance.

A role for everyone
Hong Kong's MICE success didn't happen by accident. Everyone played their

part, including our hard-working travel agency professionals. They have al-
ways been some of Hong Kong's most persuasive ambassadors and today
they are often the first point of contact when a MICE event is on the draw-
ing board.

Agencies are under special pressure. As planning lead times shrink,
responding quickly to enquiries has become almost as important as offering
the most competitive proposals. Yet, we cannot afford to overlook the guest
experience either. Indeed, the need to provide experienced and professional
guides to ensure visitors get the most out of their stay has never been more
vital.

However, the industry is not on its own. The Hong Kong Tourism Board,
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together with its recently established MEHK (Meetings and Exhibitions Hong
Kong) office (www.mehongkong.com), is working hand in hand with the

sector and has already achieved numerous noteworthy successes.

As a one-stop shop for MICE organisers, MEHK facilitates
business development and provides advisory services and market-
ing support. It also offers assistance in the preparation of bids
and engages support from the Government to lobby and attract
new events to Hong Kong. In addition, it provides professional ad-
vice and support to organisers regarding venue selection, market-
ing channels and programme design.

To drive and strengthen Hong Kong's image as a leading MICE destina-
tion in Asia Pacific, MEHK has launched a new integrated marketing platform
named “Hong Kong — Converging Possibilities”. It has developed a specific
proposition for each MICE segment: Meetings and Incentives for converging
team spirit, Conventions for converging knowledge and Exhibitions for con-
verging networking.

MEHK is already working with a number of partners to increase the
momentum of the Hong Kong MICE market. For instance, strategic alliances
with InvestHK, the Hong Kong Economic and Trade Offices and the Hong
Kong Trade Development Council have been formed. MEHK has also devel-
oped targeted campaigns and a wide range of communication tools such as
a dedicated website and e-newsletter featuring the latest happenings from
Hong Kong and customised promotional videos for each Meetings and In-
centives, Conventions and Exhibitions segment.

A win-win partnership
Guests often find their visits to Hong Kong to be nothing short of

magical. Yet, continuing to push Hong Kong to the forefront of the
international MICE market doesn’t require magic — just teamwork
from everyone involved. Venues, agency professionals, our service
economy partners and MEHK. And it means everyone being the best
possible ambassador for Hong Kong — with front-line staff in particular pro-
viding the best service — all the time, every time.

In the meantime, MEHK will continue to develop excellent, marketable
products to help keep Hong Kong a fresh and attractive MICE destination.

It's not a question of whether Hong Kong can do it, because the city
has already achieved substantial recognition. Now the focus must be on
teaming up with the relevant trades to deliver the best services while con-
tinuing to offer more than any other MICE destination in Asia — more choice,
more excitement and more value!

So, let's all join hands and work together to attract new opportunities
and drive the development of the MICE business in Hong Kong. {fis
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