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Chairman’s report

ndustry members were all thrilled by the opportunities brought
Iby the commissioning of the High Speed Rail (Hong Kong
Section) and the Hong Kong-Zhuhai-Macao Bridge late last
year, were it not for the eruption of anti-extradition bill protests in
mid-June this year, which have lasted for over five months so far
and have plunged Hong Kong, together with the travel industry,
into unprecedented crisis. In the following, | will focus on some

important issues and let the Executive Director recapitulate
other specific matters in her report.

After the Travel Industry Ordinance became law towards the end

of last year, the preparation for the establishment of the Travel
Industry Authority (TIA) has been moving full steam ahead:

apart from having a preparatory team in place, the Government

has also kept in close contact with the TIC for transitional
FESHEBREBRRAIEHERE  £5 arrangements, and will announce members of the TIA in early

ERIFH BT BEZEE - i2H/NBAHH December. Of the nine TIA members who carry on travel agent
1 RIEGREIEES  BEZSCEEEER business, three of them are directors of the TIC, which shows
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HERFHAAABRERNRR  MAGALIHAS When the TIC is no longer responsible for regulation, it will

R EAEMAREPBL - have to transform itself into a trade organisation, thus ushering

the industry into a new era. To be prepared for the challenges

(HEss 2 IE6) BHREERMB LGS » RELES .ar.1ead, t-he TIC organised the International Tourism C-onference

" . e jointly with the Government and the Hong Kong Tourism Board
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(HKTB) in December last year and has committed itself to
FHEESREBREME  HLEMEBRERE - I developing the Tourism Platform for Belt and Road (B&R) and
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<& The Avenue of Stars was reopened on 31 January 2019 after revitalisation. The TIC held three briefings
on 11 and 29 January 2019 to introduce traders to the new facilities and traffic arrangements at the
scenic spot.
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CREEFE "HICERRERIERS ) BHREL - HTIEE BB R/NBINERITILEA IS o ZIRE
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< The TIC was granted subsidy last year from the SME Development Fund to carry out a project to

help outbound SME travel agents to tackle new challenges. The project was completed this year, with
deliverables including a survey study, two seminars, four workshops and an information e-platform.
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Greater Bay Area (GBA). This year, the Government allocated
additional funding to the TIC in order for the trade to develop
more GBA and B&R tourism products, organise exchange
activities and provide training subsidies for trade practitioners.

To be well-prepared for the transformation, the TIC
commissioned a consulting firm as early as last year to conduct
research for its new roles and new functions in the future.
After meeting representatives of the Association Members,
the consulting firm sought the views of the TIC’s committees,
Association Members, member agents and many others in
several engagement sessions held in May and June this year.
In August this year, | and the Executive Director, together
with the two General Managers, exchanged views with each
of the Association Members’ executive committees and
representatives on such issues as the functions and structure
of the future TIC and the composition of its Board of Directors.
And preliminary consensus was reached, namely that the future
TIC, in cooperation with its Association Members, will focus on
industry development and member services. The consulting
firm would complete its report within this year according to the
original plan, but after the eruption of protests, the TIC could
not but promptly redirect its attention to hammering out various
support measures for the trade.

Although the protests erupted in mid-June, the impact on the
inbound industry had already begun to be felt in July, and after
tourists were attacked in the airport in August, the number
of tour groups from the mainland plummeted by about 90%
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year on year and the total number of visitor arrivals was also
drastically down by 40%. The TIC, together with many industry
organisations, censured such a violent act against tourists
and has from time to time explained the latest situation of the
industry to overseas and mainland media organisations. As for
the outbound industry, the situation was also not optimistic as
the amount of outbound levy collected had been on the decline
for five months in a row, given the trade disputes between China
and the United States and the anti-extradition bill incident.

Not only were direct measures launched by the TIC for
members such as refunding the membership subscription
fees and waiving the registration fees for tour confirmation
agreements for mainland inbound tours for six months, the TIC
has also incessantly negotiated with various parties, including
the Government and public bodies and organisations such as
the HKTB and the Employees Retraining Board, in order that
different sectors of the industry will be benefitted. On top of the
waiver of the fees of the travel agent’s licence, the Government
announced on 23 October 2019 the allocation of about HK$100
million for the Travel Agents Incentive Scheme, aimed at
providing cash incentives for travel agents based on the number
of inbound and outbound overnight travellers they serve, with
a maximum of HK$60,000 for each eligible travel agent. After
being approached by the TIC, the Li Ka Shing Foundation
is very enthusiastic and it is believed that good news is

forthcoming.
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<& The TIC received the representatives of the Jiangmen Culture, Radio, Television, Tourism and Sports
Bureau, and the Jiangmen Tourism Industry Association on 19 September 2019.
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<& About 50 tourist guides from Hong Kong and Macao participated in the Exchange and Promotion Activity
for Tourist Guides in the Greater Bay Area from 25 to 27 June 2019 in Guangzhou.
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Faced with the current situation, the TIC will try its utmost to
help members and weather the crisis with them. To solve the
crisis, however, the necessary condition is to cease violence.
It is hoped that every one in Hong Kong will exercise restraint,
for Hong Kong is our home and the tourism industry’s brilliant
success today is the outcome of many years of hard work by
all of us. We confronted not a few challenges, and conquered
them one by one. It is hoped that we will be united in making
the industry bounce back as early as possible. On behalf
of the TIC, | would like to express our deep gratitude to the
Commerce and Economic Development Bureau, the Tourism
Commission and many government departments, the HKTB,
the Airport Authority Hong Kong, etc for their assistance and
support for the industry. | would also like to thank the TIC’s
Board of Directors, committees and Executive Office, tourism
organisations, airlines, hotels, attractions, etc, for their support
and encouragement to the TIC.

Jason Wong -~
Chairman
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