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All that agents need to know about Hong Kong
Disneyland
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Since the announcement of the Hong Kong Disneyland project
in November 1999, local and overseas visitors as well as

members of the industry have been eagerly waiting for it to
materialise. After close to six years, Disneyland is now sched-
uled to open on 12 September 2005. As an atmosphere of
anticipation gradually builds up in Hong Kong, mainland China
and other countries in the region, many local travel agents are
anxious about how they could get a share of the Disneyland
pie. In light of this, we had a written interview with Mr Roy Tan
Hardy, Vice President, Marketing and Sales of Hong Kong Disneyland
in mid-June 2005. Here is an excerpt of the interview.

I've heard from many travel agents that they don't
know how Disneyland tickets will be sold to them.
Are there any appointed agents for the sale of tickets?
If there is any such agent, what are the require-
ments for becoming one?

We are currently in the final stages of contracting with
selected wholesalers in Hong Kong and the region. Ap-
proximately half of the wholesalers we are contracting
with are Hong Kong-based inbound operators. These wholesalers
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are selected on the basis of their size and distribution
reach in their respective markets, in addition to their fi-
nancial background and strength. We are not appointing
any exclusive agents or general sales agents in any of
the markets.

A retail agent can have access to our hotel and/or park
ticket inventory either through their in-market wholesal-
ers or via an inbound operator in Hong Kong. This is the
way the industry has been working for many years and
we are simply aligning ourselves with accepted industry
practices. After we are operational and have a more es-
tabl ished pattern of visitor arrivals , we wil l  have more
information to regularly assess our distribution options.

Is there any commission for admission tickets sold
by travel agents? How about the commission for
hotel rooms booked through travel agents?

Hotel bookings are commissionable at 10% to travel agents
and park tickets booked with hotel rooms are at 5% commission.

Is there any policy for bulk purchase of park tickets?
If yes, what will be the bulk purchase discounts?

For group bookings of 25 people or more on weekdays
and off-peak days, the commission for agents is HK$10
for adults and HK$5 for children aged three to 11 and
seniors 65 years old or above.

There are concerns among travel agents that they'll
have to use the same hotline as ordinary visitors
do when booking hotel rooms. Are there going to
be any hotlines, online booking facilities or per-
sonnel devoted to providing services for travel agents?

We will soon launch a dedicated travel agent hotline that
has been designed specifically to handle trade enquiries
and take bookings. The hotline number 1830-8000 will
operate seven days per week from 9am — 6pm. It wi l l
initially be available to the travel trade in Hong Kong be-
fore being rolled out overseas as a toll-free number at a
later stage.

Will free admission to the park be granted to hold-
ers of the Tourist Guide Pass issued by the TIC?

Tour escorts accompanying a group size of 25 or more
paying guests and having the TIC's Tourist Guide Pass
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wil l be entit led to free admission to our park. This en-
tit lement wil l also be applied to members of the Hong
Kong Association of Registered Travel Coordinators (HARTCO)
who are holders of the TIC's Pass.

It was reported in the media that a large portion of
Disneyland tickets will be reserved for mainland
travel agents. Many local traders are worried that
same-day visitors to Disneyland will bring little benefit
to Hong Kong's hotels, travel agents and retailers.
Is the news story true?

Our ticket distribution strategy wil l take into consider-
ation the needs of both local guests as well as overseas
visitors including those from mainland China. The media
reports on many things relating to Hong Kong Disneyland.
Some of them reflect a very diverse range of opinions.
The increased tourist arrivals as a result of Hong Kong
Disneyland will benefit Hong Kong's overall tourism industry.
For example, the 1,000 rooms at the two Disneyland-
themed hotels at the resort will not be enough to cater
to the daily number of overseas visitors visiting Hong Kong
Disneyland. Many of them will choose to stay at one of
the city's many fine hotels.

I've learnt from the papers that Hong Kong Disneyland
is going to distribute an "etiquette booklet" to its
visitors. And those visitors who "misbehave" may
be expelled from the park. Is this true? How can
that be enforced, for example, if one such visitor
is from a tour group?

Our Cast Members (Disney's term for employees) will be
trained in handling difficult guest situations. We will en-
sure that our guests adhere to common practices of eti-
quette for the benefit of other guests in the park, e.g.
smoking only in designated areas. 
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