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D uring the SARS outbreak last year, the TIC issued two
directives, allowing travellers to retain their tour fares until

the end of September. Some member agents of an Association
Member recently accused on a public occasion the Executive
Director (ED) of having too much power and hastily issuing the
two directives, which made them lose a good deal of money.
Those members even went so far as to claim that since the
ED’s salary is paid by members, he should put the interests of
members before those of travellers.

Although the Board has already written to the Associa-
tion Member concerned to clarify the issue, judging from those
members’ remarks, it seems that not only are they unable to
distinguish the powers and responsibil it ies of the Board from
those of the Executive Office, but they also cannot grasp the
operation, income and duties of the TIC.

The Board and the Executive Office

According to Article 44(1) of the TIC Articles of Association,
the Board is fully responsible for the administration of the TIC;
and Article 44(3) states that the promulgation of any codes of
conduct and rules and any additions to or modifications of any
such code of conduct and rule require the approval of the Board.
Article 54(3) stipulates that any directives issued by the TIC
must be passed by vote by the Board.

In fact, al l policies and rules of the TIC must have been
scrutinised and voted through by the Board, and as such the
Board is collectively responsible for each policy and rule promulgated.
An employee of the TIC, the ED has no power to formulate any
policy and his duties are limited to assisting the Board in for-
mulating policies and implementing those policies approved by
the Board. When he is carrying out his duties, he has to strictly
follow the decisions of the Board and is directly accountable to
the Board. During the SARS outbreak, the Board held three
emergency meetings and decided to issue Directive Nos. 116
and 117 by vote. Whereas it is a matter for debate as to whether
the two directives should be issued, the accusation that the ED
“issued” them is simply contrary to fact.
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The TIC has been a public body since 1990, and therefore
all of its staff are public servants, subject to the regulations of
the Prevention of Bribery Ordinance. Apart from that, as the
TIC has always been under the collective leadership of the Board,
which assumes collective responsibility of the TIC, a system of
checks and balances has been developed over the years, thus
making it impossible for anyone to have a monopoly of power.

Who’s the employer?

Salary means, in an employer-employee relationship, the
money paid by the employer to the employees in return for the
work done by the latter. The employer can decide not only the
amount of salary (income) an employee receives, but also whether
to raise or reduce it. The income of the TIC comes mainly from
three sources: levy, training courses and member subscriptions.
From the above definition of salary, employers can decide the
salary of their employees. However, can members decide the
amount of levy or their subscriptions payable to the TIC? The
answer is an obvious no. Therefore, members are not the em-
ployer of the TIC and there is no employer-employee relation-
ship between members and the TIC. Such claims that mem-
bers pay for the salary of TIC staff are totally unsubstantiated.

In an article by Registrar of Travel Agents Mr Eric Ho, he
asserts that travel agents are l iable to contribute levy to the
Travel Industry Compensation Fund and the TIC according to
sections 32H and 32I of the Travel Agents Ordinance (TAO)
respectively, and that the levy paid to the TIC is to help it “fi-
nance its administration and implementation of the trade’s self-
regulatory efforts” (see “What is the Compensation Fund for?”,
in No. 2/2003). Under the TAO, the TIC is specified as an “ap-
proved organisation” and TIC membership is a prerequisite for
the Travel Agent’s Licence. The reason why the Government
has given such a special status to the TIC is to allow it to implement
self-regulation of the industry, monitor outbound and inbound
travel agents, and protect travellers.

Confidence of travellers

Measures implemented by the TIC to protect travellers have but
one goal: to enhance the confidence and desire of travellers to buy
travel services, which in the long run can only be beneficial to the
industry. It is hoped members can understand that the interests of
traders and those of travellers need not be in conflict. The more pro-
tection travellers have, the more relaxed and comfortable they will
become when buying from members, and thus the more money members
will be able to earn from travellers. If traders can take a broad and
long-term view, there is no doubt they will approve of the work and
contribution of the TIC. 




