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Introduced in July 2003 under the Closer Economic Partner-
ship Arrangement (CEPA) between mainland China and

Hong Kong, the Individual Visit Scheme (IVS) was in-
tended to allow mainland visitors to travel to Hong Kong
individually rather than as members of tour groups, as
had been previously required . Initially, there were only four
Guangdong cities piloted under the IVS, which has been pro-
gressively extended so that it now covers the whole of Guangdong
province, Beijing, Shanghai, Tianjin, Chongqing and nine cities in
Jiangsu, Zhejiang and Fujian provinces.

Although there were a large number of anecdotal stories
in the media about the spendthrift way IVS visitors snapped up
luxuries, in-depth analyses of this particular kind of visitors are
largely lacking. As such, when the results of the first quan-
titative analysis of IVS visitors ever conducted by the
Government were released to the Legislative Council in
April 2005, many traders were eager to know how much
economic benefit these visitors have brought to Hong
Kong and how they can benefit from this new trend of
travel preferred by many mainland visitors .

Since its introduction in July 2003, 4.93 million mainland
visitors travelled to Hong Kong under the IVS as at the end of
2004; and 2004 alone saw 4.26 million IVS visitors, accounting
for 34.8% of the total 12.25 million mainland visitors. However,
according to the Hong Kong Tourism Board, of the 4.26 million
IVS visitors in 2004, 42.7%, or 1.82 mill ion of them would stil l
have visited Hong Kong in other modes of travel even without
the IVS. Therefore, the number of net visitors induced by
the IVS was 2.44 million, or 19.9% of the total number
of mainland visitors .

Now, let us take a closer look at those 2.44 mil l ion net
IVS visitors, of whom 1.77 million or 72.4% were overnight visi-
tors and 0.67 million or 27.6% were same-day visitors. On average,
IVS visitors spent 2.7 nights in Hong Kong, compared
with 5.1 nights for non-IVS visitors ,  which is hardly sur-
prising as increased convenience made possible by the IVS is
expected to raise the frequency of travel and thus shorten the
average length of stay.
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The benefit of mainland individual visitors to Hong Kong
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Table 1 shows the spend-
ing per trip by mainland visitors
in 2004. Similar to the length
of stay, overnight IVS visitors
spent much less than non-
IVS visitors since ease of travel
for IVS visitors means they
need not buy all the things

they want in a single trip .  Same-day IVS visitors, however,
spent twice as much as same-day non-IVS visitors mainly be-
cause a large proportion of the latter were transit passengers.

Judging from the spending pattern of IVS visitors (Table
2), it is evident that their most preferred activity in Hong Kong
was shopping, on which they spent a total of HK$4,567 million
in 2004. This preference for shopping is perhaps the most
prominent feature of all mainland visitors, whether they
travel under the IVS or not :  in 2004, American overnight
visitors spent 27.7% of their total spending in Hong Kong, Brit-
ish visitors 31.6%, Southeast Asian visitors 47.9%, Taiwanese
visitors 52.0% and mainland Chinese visitors 68.0%.

Final ly ,  how much economic benef i t  d id the 2 .44 mi l -
l ion net IVS vis itors bring to Hong Kong in 2004? Accord-
ing to the Government's estimation, they raised Hong
Kong's GDP by 0.36%, or HK$4,540 million in 2004 .
How much benefit did travel agents get then? In the Govern-
ment report, there is a sector called "other personal services",
which covers "tour agents", "ticketing agents", "domestic transport"
and "miscellaneous personal services", and the contribution of
the IVS to this sector was HK$265 million in 2004. Since there
is not any breakdown in this sector, the benefit of the IVS to
the travel agent industry can hardly be estimated. 
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