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fter the Hong Kong Section of the High Speed Rail and the
AHong Kong-Zhuhai-Macao Bridge were opened late last
year, the business of the outbound and inbound industries was
thriving in the first half of this year, only to be disrupted when
anti-extradition bill protests erupted in mid-June, impacting
particularly hard on those members carrying on inbound
business. The TIC therefore has approached many parties
for assistance, which has then been offered in abundance,
thus providing some respite for members. | will review in the
following the major undertakings by the TIC during the past
year, mentioning briefly those issues already covered in the
Chairman’s report.

With the Travel Industry Authority about to be established,
whether the TIC can continue to serve the industry in the future
depends very much on the arrangements for its transformation.
As is mentioned by the Chairman in his report, when the
consulting firm was about to finish its consultancy report after
months of effort, the eruption of protests made the TIC redirect
its resources temporarily to supporting members. That said,
it is expected that the report will be ready by early next year
and consultation with all members on the transformational

arrangements will then be conducted.
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<{ On 15 and 16 January 2019, the Executive Director spoke to representatives of primary and secondary
schools at two seminars hosted by the Education Bureau on the points to note when study tours outside

Hong Kong are organised.
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Many inbound tours from the mainland have visited Hung Hom
and To Kwa Wan to have meals and go shopping in recent
years, causing much inconvenience to the residents in the
districts. Apart from regularly discussing with many government
departments and the District Councillors, the TIC also set up a
coordination group in March, with members from travel agents,
registered shops, tourist guides, tour coach operators, night
cruise operators, restaurants catering for tour groups, etc, in the
hope of resolving the problem through coordination. The TIC
also decided in April that for all applications for registration of
shops in the above districts, the shops were required to submit
crowd management measures in order to reduce the influence
on the local residents.

As far as members carrying on outbound business were
concerned, franking machines had long been part of their daily
operations. These machines, however, have been completely
replaced by the e-levy system by now, thanks to the determined
efforts of the TIC, which, after having been notified by the
supplier of franking machines in late October last year that
it would cease to provide services from July this year, had
organised dozens of training workshops and set up enquiry
hotlines to help members switch to the new system. Now that
all members have been linked to the e-levy system, they will be
well suited to develop online business.

With government funding and more than a year’s effort, the
Tourism Platform for Belt and Road (B&R) and Greater Bay Area
(GBA) built by the TIC was launched in late October. Consisting
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<& The TIC organised briefings on 17 April and 30 September 2019, at which representatives from the
Customs and Excise Department were invited to explain to members the Trade Descriptions Ordinance.
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<& The TIC and Hong Kong Cyberport Management Company Limited jointly organised a business
matching function on 3 July 2019 in order for members to discuss cooperation opportunities with IT

companies.
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of an Information Zone, Product Zone and Business Zone, it is
aimed at assisting members in seizing the opportunities brought
by the B&R Initiative and the GBA, connecting members with
industry players from the relevant countries and cities and
providing B&R and GBA tourism information for both outbound
travellers and inbound visitors. Additional funding was allocated
to the TIC this year in order to give impetus to the industry
to devise more GBA and B&R tourism products and provide
training subsidies for the traders.

For a long time, when self-employed tour escorts and tourist
guides perform their duties, there had been no work insurance
policies on the market tailor-made for them. In order for them
to be covered by work insurance, the TIC had negotiated with
several insurance companies, three of its relevant committees
and several trade unions of tour escorts and tourist guides since
October last year. After about one year of hard work, the TIC
was finally able to launch the work insurance schemes for self-
employed tour escorts and tourist guides in September this
year. Under the schemes, which will take effect from January
next year, members must ensure that self-employed tour escorts
and tourist guides are covered by work insurance and also offer
premium subsidies to them when assigning work to them.

The above were some of the more important tasks the TIC
carried out this year. On top of them, however, there were more
urgent and heavy tasks the TIC had to undertake since protests
broke out in mid-June: negotiating with different parties in order
to roll out a wide range of relief measures for members. Since
the details of such measures have already been explained in
detail on the TIC website and in circulars sent to members, | will
only briefly mention several essential ones here.
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As far as direct measures were concerned, the TIC had
refunded membership fees to members, appealed to landlords
for rental reduction in an open letter, issued the Temporary
Travel Agent Driver Pass (Airport Use) for members, and
extended the scope of the Training Programme Subsidy
Scheme so that Tourist Guide Pass holders can each be
granted up to a subsidy of HK$1,000 to fulfil the requirements
of the Continuing Professional Development Scheme for Tourist
Guides.

As regards other measures provided by related institutions and
organisations, they included the Employees Retraining Board
(ERB)’s Love Upgrading Special Scheme, under which the
traders may attend courses and be offered a special allowance
of up to $4,000 per month, and the Hong Kong Tourism Board
(HKTB)'s waiver of the trade’s participation fees for joining its
travel trade shows and travel missions, relaxation of application
requirements for its Funding Support for Small-sized Meeting,
Incentive & Convention Groups, etc.

The Government has even allocated about HK$100 million
in order for the Travel Agents Incentive Scheme to provide
cash incentives for travel agents: they will be paid HK$120
for each overnight inbound visitor they serve and HK$100 for
each outbound traveller who has bought designated outbound
products or services, with the number of eligible inbound visitors
and outbound travellers capped at 500. There is also the Li Ka
Shing Foundation, which, after being contacted by the TIC, has
responded positively and will soon announce its support for the
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& The e-levy system has completely replaced all franking machines from 1 July 2019. The TIC hosted
more than 30 training workshops to help members switch smoothly to the new system.
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<& The TIC has continued to organise travel knowledge talks to provide members with updated tourism
information on such places as Iran, Guam, Taiwan, Australia, Seychelles, Macao and France.
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industry.

This year is certainly a year that will hardly be forgotten by the
industry. There has so far been no sign of abating since the
protests broke out in mid-June, thus abruptly turning the market
from a boom to a slump: from August to October, the number
of inbound tours from mainland China had drastically dropped
by 90% and the outbound levy had also decreased by 20% in
these three months. A full recovery could hardly be dependent
on relief measures, but rather, first and foremost, on a cessation
of violence. Only after the return of calm to society could the
inbound and outbound industries gradually regain lost ground.

Finally, | would like to thank wholeheartedly on the TIC’s behalf
all those government departments and related institutions and
organisation which have assisted us, including the Tourism
Commission, the HKTB, the Airport Authority Hong Kong, the
ERB, etc. | would also like to thank the following persons and
organisations: the TIC’s directors, committee members and staff
of the Executive Office, the Civil Aviation Department, the Board
of Airline Representatives Hong Kong and airlines, the tourism
bureaux and organisations in different places, and many more.

P

Alice Chan

Executive Director

20 November 2019
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