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I nternational travel always involves unexpected risks, from minor
troubles such as flight delay to serious accidents such as car

crash, even for today. That is why most travellers take out travel
insurance in order to have the risks transferred to others — insurers.

When travel agents arrange trips for travellers, they wil l
also share the risks with the travellers. That is why travel agents
take out liability insurance in order to transfer the risks to oth-
ers — insurers again (see Vol. 1 / 2000 for more about liability
insurance). This pattern of risk-sharing and risk-transferring has
worked well until , apparently, the outbreak of SARS last year.

Amidst the SARS crisis in the second quarter of last year,
some travel agents happened to have to renew their l iabil ity
insurance policy. To their surprise, insurance companies appeared
to have suddenly realised that taking the risks from travel agents
was too risky, with the result that either the cover for personal
death and injury was excluded from the policy or the premiums
were hiked up by huge amounts. Travel agents were caught on
the horns of a dilemma instantly: to take out liability insurance
that does not cover personal death and injury would be useless
because it is this particular area that needs to be covered most,
and to not take out any l iabil ity insurance would mean expo-
sure to enormous risks and might lead to an eventuality, if things
turned out badly, that would bring down the company.

Those travel agents turned to the TIC for help, not unexpectedly.
Recognising the serious implications that travel agents might not
be covered any more, the TIC has set up a study group, led by its
Chairman and joined by several directors and representatives
from the insurance and legal sectors, to delve into the matter.
Preliminary findings of the group are that travel agents need to
set greater store by risk management not only for the sheer
purpose of helping themselves take out liability insurance but for
the fundamental objective of protecting their very business. The
group also suggested that the TIC should commission a detailed
study of such issues as risk management, claims monitoring and
the development of a code of best practice for all travel agents.
Although the study has not begun as yet, given the seriousness
of the matter, now is perhaps no more than the beginning of a
long process to the final resolution of the problem. 
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