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At the Extraordinary General Meeting held on 17 December
last year, the resolution to amend a dozen or so clauses

and articles of the Memorandum and Articles of Association of
the TIC was passed and the amendments were subsequently
approved by the Financial Secretary. As one of the amended
articles concerns the election of Chairman and the office of
the incumbent Chairman, Mr Ronnie Yuen, is to expire this year,
the election of a new Chairman will be for the first time con-
ducted in accordance with the newly adopted procedures. A
brief comparison is therefore made between the former and
new procedures for Chairman election.

Former procedures

Roughly speaking, to qualify for standing election for TIC
Chairman, a person had to (i) be the chief executive of an Ordi-
nary Member for five consecutive years, (ii) have served as the
chairman or vice chairman of one of the Association Members
for one year, or as an executive council member for two con-
secutive years, and (ii i) have served as a TIC Director for one
year. Those who met the qualifications had to be nominated by
at least half of the Association Members in order to become a
candidate for Chairman. A new Chairman would be elected by
secret ballot by all members of the Board at a meeting held
within two business days before the AGM at the conclusion of
which the office of the outgoing Chairman expired. The Chair-
man was to hold office until the conclusion of the third AGM
following his/her assumption of the office of Chairman.

Such an electoral system, some might criticise, would be tanta-
mount to marginalising members and stripping them of a say in the
election since the requirement for candidature was nominations from
the Association Members alone. On the face of it, this viewpoint would
appear to have a grain of truth in it; but on examination, it would turn
out to verge on exaggeration as a matter of fact. Yes, candidates for
TIC Chairman only needed to seek nominations from the Association
Members. These nominations, however, also had to have the blessing
of their respective executive councils, whose members were elected
in various ways by member agents. As such, members were engaged
in the election of Chairman in an indirect manner, rather than being
excluded from it altogether. Besides, the candidates nominated ought
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to have served respectively on the Boards of the Association Mem-
bers and the TIC, which was proof to their wide recognition by indus-
try members.

New procedures

It may well be said that the new electoral system has virtually
eliminated all the previous requirements for standing election for Chairman,
since any TIC Directors other than the Independent Directors are eli-
gible to be nominated and elected to be Chairman. That is to say, all
trade Directors are now eligible. And to become a trade Director, a
person has either to be the chairman or representative of an Associa-
tion Member or be directly elected by members to the Board at an
AGM. By making such a change, candidates for Chairman will have the
direct backing of members (when they are Elected Directors) or the
indirect support of members (when they are representing the Asso-
ciation Members). Candidature for Chairman election requires three
nominations from trade or non-trade Directors, each of whom can
nominate one person.

Another major difference is that under the new procedures, a
new Chairman will be elected by secret ballot by all members of the
Board at a meeting held within two business days after, rather than
before, the third AGM following the assumption of office by the outgo-
ing Chairman. The rationale behind this amendment is simple: a new
Chairman should be elected by a new Board of Directors in order to
reflect the opinions of the new Directors. Finally, the term of office for
Chairman remains three years, which is from the assumption of the
office of Chairman until the conclusion of the meeting at which an
incoming Chairman is elected. A Chairman can hold office for not
more than two consecutive terms.  
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Annual General Meeting

DateW=12 November 2003

VenueW=Ballroom, Hotel Inter-Continental Hong Kong

Chairman election

DateW=14 November 2003

VenueW=TIC Conference Room
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