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One million volunteers, one single team
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(Edlitor’s note: In an article published in The Voice (“Cover Story”, No. 3 / 2006 ), Mr Stephen Wong talked about his observations and insights dur-
ing his trip to Germany to watch the World Cup two years ago. During the Olympic Games in August this year, he worked as a volunteer in Bejjing,
and accepted our invitation to share his experience with our readers in the article below.)
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Cheertul volunteers in front of the Bird’s Nest.
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DEERER THS  TEaCAEEE teer service at the Beijing Olympics only minutes after the application was

S RIBILBEFSS - FUTLELER opened to Hong Kong citizens. It must have been a deep gratitude for my

w S v e s s o e i o N mother country to involve people from the Special Administrative Region to
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in Beijing had been looking for youngsters to help out, it could easily find
MEMBRFEARFAOHB - LRRER B K thousands of them in Beijing or in a couple of nearby provinces like Hebei,
TLEE  WHMNERTARLL - LR - FBEFH Shandong, Liaoning etc, and really would not need to involve Hong Kong
FENER BEERAAZEH T RGN WS ED people, who speak Putonghua with a perfect Cantonese accent, who do not
OFWEBA  MAEHEIERORH  HF know Beijing well enough and who have difficulty understanding the local

ERETENILRENER  XEEBEEE  tongueroling accent.

participate in our most important event in decades. After all, if the organiser

The Voice of TIC No. 3/2008 9

s WERH AR B

Jloyine Jo Asannod Aq sozoyd |1y



=18\ Special Topic

N

AR BXARREGRZ2ENE WA
REMERER  REEEZHAA - RBBIK
FLEERERNRE  HMEELD Iﬁl%ﬁ
N0 BEERERFMET - REFT
BREUFREERRE  EREMNEER - %?bﬂﬁﬁ
A BARER/VN [RE] - RREAAR

EHELRE R ER
BB - RAILAMZ T —RKAET o
REBBIE  BARDERE  EFA2H %I
fE7 - BRMERRDLHBFR - B ENEERE
e KRERIABTHERF  KARI
T o
BERRLAMRAELHEEZLOZ2ENT
o REHEERFAREMPIRSEIm MRS
5 BMER 2SR T REMHIEREZ AL - &
Bt A gwmnmr - HEBERB IR -
EMNAMEZ % - B TIERLEIEIIEME o
—BBEXKENGR  REMEHTEAHEHSH
ERRE MERRAMHEZEBA—ZERM -
MM EPRFEEARKBEAE TR -
EREESNESER  FRELA
ZHHAE LRI R - FETBER
ST TEE - BARZEEBAREE -
BENAZ+HBRERE - ARG UWE - 18
TECHER  BEgeERE —EAEN=
B ARMNE (MERZE] PHRE -
BRIENEULEREREBES(EE)NER
fF - ERECEBEMNT  AABTRERTERE
TRSEERBRENMARENE  REGHEE
= BYEHRE  EgFRYSERARESR
BYMEANEBEETHRHBE B - ERE
HAMNARLBE R 2N - B EBSRK

FLOKIZA) 5 7J<¢7ﬂ£ii@ UPT R BREE 1R
PEAZEBRIERE o« HHRIRE - EMERES B
@ﬁ%ﬂﬂ%-@ﬁ%'ﬁﬁﬁﬁﬁ EREM

AU E R EH TIRME - EE—HEE 2
B TEA] - REAEERN  ELEFINE

10 HEEN —FTTN\FE=

Il
&

Yet, our country had decided that the Olympics needed to be a na-
tional event, not merely one for Beijing. The result — people from the entire
nation who desired to enrich their life experience and at the same time to
do our country a small service through involvement in a world-class event
were given a chance to apply to become volunteers. | did, and treated the
whole process seriously by investing some time in studying and attending
interviews. Little did | know then that this small “investment” would pay
dividends in leaps and bounds.

Unexpected pay-offs

The dividend paid off firstly through my daughter’s joining me in participat-
ing as well. She was working in London then and we seldom saw each
other, let alone worked together. But when she heard that | had applied, she
jumped at the chance almost immediately and through the selection channel
in London got the job as well.

And then there was wholehearted support from my bosses and my col-
leagues, who gave me all sorts of encouragement to rejuvenate this middle-
aged person and raise my vitality to the level of my Beijing co-workers, who
were all in their twenties. | was not to be daunted, and my determination to
do the job well had been further fortified by the unfortunate incident in Si-
chuan. Scene after scene of calamity had incited many a Chinese to
do their utmost in the Olympics, partly as a gesture of condolence
to the bereaved that our country would stand tall despite natural
disasters.

So this matrix of motivational forces had added much fuel to my oth-
erwise no-longer-that-young body when | boarded the Beijing-bound plane
on 24 July. | had not expected much, but | returned on 25 August with a big
big harvest, counting my blessings, counting the luck which had been be-
stowed on me within the period of just one month, a month of a “Midsummer
Night's Dream”.

My posting to man the spectator stand at the National Stadium (the
Bird's Nest) was enough reason for celebration. This meant | got to witness
the opening and closing ceremonies, many sessions of the track and field
events, the Men's Football Finals, not to mention the emotional attachment
to this most wonderful and mesmerising piece of modem architecture. A few
hundred metres across the public park area, the National Aquatics Centre
(the Water Cube) stood proudly in juxtaposition, with its colourful evening
gown magically casting a spell on its visitors. These two stadia to me were
like the sun and the moon, the yin and the yang, the daring and the serene
— workplaces where anyone would fall immediately in love with. The perfect
“couple” instantly exuded harmony and performed their historical mission
beautifully.

Heroic volunteers
Not all volunteers had that sort of fortune though. Some would attend to



ExiE

':LITE_E _._O
STARERITIT

JU

AHEEMNEL
Tl UTRAMEEIEHGRAEEE - L
EIEAEHKSEEEELEHSHEM LY
Fk#kE  FEEALATEMNABEILE
BENSEIHATHE  BATERILARM
2B hELEEAERBNABT  THRES
BEZXE BEF4TE2IeARERESR
HMEES T BEE—RILBOREHIE -
MEEIHESHE #7188 BEZRS
AR KBIBF o
EEKEEEIN  TTEEERS B
REANEE  RbEBETEESL - H
BR - SENEHEESES - TE2RNABLE
MEEHE - MABRIRBH/NE - A0+
AER  REBHRZ - THENARAE  KEF
B TrROAKE  REERAATBIY+E -
¥ BHOOEERE [RE] M+ REHN
KF 2 FEGEME - BRRERTEEM/IMAF - S E
EOHET - RBFFRAMEE - FORH
HEE T8 BROMABERFZRZHIK
B o
HEEIGIHNEE  AIUHRELE
%°%I%$@ﬁﬁﬁﬁ'ﬁﬂmﬁ%%%’
FLEERAESRBAMNE - RMESESHIM
TE SMBEMECR(EENNER) - I
Tﬁﬁ-ibWJm%Lﬁu BES - TR TR A
AZBTARREN  EREZEHBEHLE
%,m Shib BN E TRIRI AT EBEFEERE
TREANAREES - BB HUEERS—
R AREREZARKETINNE  BRER
REHN MAFARRR - HELK ZEINHT
R—EH=R56R -

HBER BT
ERBRERPEREEL  RKHBERBE
%EE%EW‘EE‘EQE'EEAiﬁﬁ
BHRABENER  ASHREREETR
O BTROBS2HIBEIEFF - THKTF

Special Topic =1

wiping the sweat of the athletes on the volleyball ground. Some
would just retreat unnoticed into their quiet corner and perform
their heroic duties with little appreciation from the public. Some
would sweat under the scorching sun directing traffic. And thou-
sands of others would quietly work through the entire period
without getting a glimpse of any games. All command respect. All
heroic. All deserve a big applause from the world.

As a volunteer, | was not managed by poker-faced, high-handed of-
ficials practising military discipline. Rather, team managers were actually
university students and young teachers in their twenties, and the spectator
service teams, each around 40 people in size, were basically made up of
undergraduates from different universities in China, who were in their early
twenties and all eager to serve. At first, my psychological pendulum swung
between a “senior citizen” and a young lad in his twenties. | decided to opt
for the latter and succeeded. | insisted that | was to do exactly the same
tasks as the youngsters, though at times they all insisted that | should take
more rest.

Judging from the treatment that volunteers were given, I'd say that it
was pleasantly surprising. The smartly-designed, brand-name outfit was a
pride to wear, and then we were given two meals per shift at the stadium (a
main meal + a snack bag), a reasonably-priced undergrad dormitory for for-
eign volunteers though with no air-con thrown in, free public transportation
in the city, free admission to many sightseeing spots as well as little souve-
nirs distributed at the end of each shift. Plus — free, ego-soothing respect
from the general crowd in Beijing. The morale was thus kept constantly high.

It's the best of all ...

The whole event was delivered like clockwork to the satisfaction of many.
Spectators, officials, athletes and viewers who simply sat in front of TV sets
were all totally stunned by the opening ceremony, and the subsequent
smoothness and hassle-free delivery of all games. As one who was totally
immersed in the whole process, | find it heartwarming to see that our coun-
try was so united in putting on a great show, and to tell the world that we
were a gracious, efficient and peace-loving host and that China was always
ready to make friends and work with other countries in One World to realise
that One Dream. Beijing, in its smart new outfit, has undoubtedly
hosted the Olympics with grandeur and pride and has without
the slightest doubt won millions of hearts from all corners of the
earth.

As a Chinese, | could not help but felt proud of my country and it was
hard to have objective opinions in that sort of circumstances. But during my
one-month stay in the capital, | grasped the opportunity to talk to a large
number of visitors and gathered some interesting points of view to share
with readers.

Hardware: As always, China’s hardware was a real eye-opener in the
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initial phases; but the concern always lies in the subsequent maintenance
work. With the two landmarks proudly situated in the city centre, much talk
is now going on as to how best to redevelop the stadia, and much prudence
needs to be exercised as to how well they will be put to meaningful use in
future.

Software: What was delightful to see was that the traditional values
of China were still well preserved — courtesy to visitors, and great respect for
the old, the weak, the indisposed and the pregnant. Those “cultural” aspects
that had once been the laughing stock of other nations such as spitting,
queue-jumping, lack of consciousness for the environment, poor service at-
titudes, etc were slowly disappearing — a truly welcome sign for a modern,
progressive nation.

Communication skills: It was pleasant to witness most students not
shying away from interacting with foreign visitors, with their efforts standing
us in good stead as a gracious host. Although the standard of English as a
medium of communication was improving very quickly indeed as the young-
er generation had started to learn English at a much younger age, there was
still room for improvement. Hong Kong's competitive edge might gradually
erode, given such improvements on the part of the younger generation on

the mainland.
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The Chinese dream of hosting the

Olympiad was finally realised on 8 August 2008.
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The author (first from right on back row), other volunteers
and the Olympic mascots.
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. but with some failings
City transportation: The odd-even licence-plate restrictions seemed to

have worked well, as no major traffic congestion was experienced; but the
fact that many Beijingers had left the city for a holiday might also help ease
the traffic problem. The subway was a pride and a shame at the same time,
as the experience with riding the system ranged from 5-star comfort (Lines 8
and 10) to 1-star agony (Line 1). | still cannot figure out why the authorities
have decided not to do a lot more to upgrade Line 1, which serves Tianan-
men Square and must be the most congested and most important line of all.

Security: Two years ago | went to Germany for the World Cup and
commended the fine balance between hospitality and safety. The general
feeling on the part of overseas visitors was that the authorities accorded first
priority to safety during the Olympics and security personnel were both vis-
ible and numerous. Some overseas spectators observed that such measures
might compromise the fun factor while watching the games, which is of
course debatable, as it is always tough as to where to draw the line between
safety and hospitality.

Sportsmanship: While it was perfectly understandable that most
Chinese spectators supported our national heroes, the reluctance to cheer
and support non-Chinese athletes unless and until directed and the immedi-
ate departure from the Bird’s Nest following Liu Xiang's withdrawal were
not noble behaviour expected of a nation like ours.

In summary, our country has done an excellent job in hosting the
Olympic Games. The new Beijing is certainly a breath of fresh air, if not liter-
ally then at least in terms of its fine architecture and its welcome cleanliness.
Comments from overseas officials, athletes and visitors alike have been a
general thumbs-up to their entire experience. The XXIX Olympiad has
given Beijing and our motherland an excellent opportunity to up-
grade the quality of our people and serves as a great booster to
the younger generation to play a continuous and important role
on the world stage. i

Mr Stephen Wong is Programme Director of the College of Busi-
ness and Finance of the School of Professional and Continuing
Education of the University of Hong Kong.
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