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Career planning good for employers and employees
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¥ Raymond Leung

age their lives. Similarly, employees need to plan
and manage their careers in order to achieve their ca-
reer goals. Career planning is thus most important to employ-
ees and their companies alike. For a company, to encourage
and help its employees to plan their careers can enhance their
loyalties to the company and make better use of its resources
for training. And for employees, career planning can help them
to understand their own interests, strengths and shortcomings,
and to identify their goals and formulate action plans so that
such goals can be attained.

T 0 survive and grow, people need to plan and man-

Career planning and life planning bear much similarity: the
process itself is above everything else. Employees will benefit
from the process of planning their careers irrespective of its
results. When a company tries to assist its employees in
career planning, it should focus on tapping their poten-
tial so that they treasure the internal value and duties of
their work. If undue emphasis is placed on the results, or at-
tempts are made to force them to achieve some goals which
fail to engage them, the very purpose of helping them to plan
and develop their careers through training will be distorted.

Protean careers

The career of employees of our industry may be
called a protean one. The protean career is a new concept,
which refers to a constantly changing career as a result of
changes in personal interests, capabilities, values and working
environments. Traditional careers require employers to
determine the career development of their staff, whereas
protean careers mean the employees themselves are mainly
responsible for their own careers. As far as our industry
is concerned, people who want to join it have to first receive
some basic training and master relevant knowledge and skills
such as obtaining the Tour Escort Pass or the Tourist Guide
Pass issued by the TIC, which means they have to take in their
hands some basic responsibilities of career management.

On the other hand, travel agents, after employing quali-
fied tour escorts and tourist guides, may try to assist them in
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planning and developing their careers by providing on-the-job
training, encouraging them to consistently upgrade their pro-
fessional skills and rewarding outstanding employees with pro-
motions to, ultimately, management positions. With these steps,
the employees will be more than willing to join various programmes
aimed at honing their skills and enhancing their professional
knowledge, thus allowing them to advance steadily in the industry.
Otherwise, they may lack confidence in their job prospects, and
leave the company for other opportunities.

Understanding employees

To help its employees to better manage their careers,
a company needs to clearly understand their career adaptability,
career insight and career identification. Career adaptabil-
ity means the ability of employees to handle problems; highly
adaptable employees can respond quickly to hindrances to their
work and deal with unexpected situations. Career insight means
the extent to which employees understand their interests, strengths
and shortcomings, and the ability to relate that understanding
to their career goals. Career identification refers to the extent
to which employees identify with their careers, which, for example,
includes the dedication of traders to our industry. In short, if a
company understands its employees in terms of the three
aspects mentioned above, they can be motivated through
proper training to learn constantly, upgrade their skills,
seriously manage their careers, foster their sense of re-
sponsibility towards the company, thus making contri-
butions to it.

At different ages and different stages of their careers,
employees will have different career needs. As such, the
management ought to fully understand the career progress
of members of staff, and their needs and interests in
different development stages in order to help them manage
their careers. Ongoing training, work experience and personal
interaction provided by the company and the industry are therefore
vitally important to career management and personal develop-
ment on the part of employees. If, in the process of career
management and personal development, the employees can gain
a sense of success in their careers, that will be much more
meaningful and significant than offering training for the sheer
sake of grooming them for higher positions. L8
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