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TR EE BHIESYE New Trade Director Mr Michael Fung
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Mr Michael Fung is Managing Director of Wing Hang Travel Company Limited and Vice-Chairman of The Federation of Hong Kong Chi-
nese Travel Agents. Re-elected to the Board this year, he now serves on the TIC's Compliance Committee, Outbound Committee and
Working Group on e-Levy as members.

As there are hardly any industries which can escape the impact of the global financial tsunami and the travel industry is no ex-
ception, he urged the Government to exert tighter control over fuel surcharges and help small- and medium-sized travel agents secure
loans in order to tide over the current crisis. In his view, the Government should also reduce the licence fee to lower the operating costs
of travel agents and use the reserves of the Travel Industry Compensation Fund to fund a collective liability insurance scheme for travel
agents. With airlines lining up to cut agency commission, he remarked that zero commission is inevitable in the long term, and thus
members should actively identify ways to change their business models.

He believed that the TIC needs to create more channels for members to voice their concerns and brainstorm ideas to meet the chal-
lenges, thereby deepening their understanding of the work of the TIC.

HEEREENFZEESXYE New Trade Director Mr Lester Hui
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Mr Lester Hui is General Manager of United China Travel Limited and an Executive Committee Member of the Hong Kong Outbound Tour
Operators’ Association. He was elected to the Board at this year's Annual General Meeting (AGM) and was a member of the TIC's Public
Relations Committee from 2002 to 2003 and Membership Committee from 2006 to 2008.

Having been in the industry for more than 20 years, Mr Hui knows the mainland market inside out. After becoming a director, he
expressed a wish to relay various voices of travel agents to the TIC, raise its transparency and enhance its ties with the industry.

Now that markets in Europe and the United States have continued to contract in the wake of the global economic turmoil, Mr Hui
found it necessary for travel agents to offer better service and a wider range of products, and to take full advantage of the mainland's
Individual Visit Scheme by working closely with mainland provinces and cities for a decent share of the market. Moreover, new tourist
destinations should be explored and developed.
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X REEFKRELE New Trade Director Mr Joseph Kao
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Currently Regional Director/Asia of FCm Travel Solutions, Mr Joseph Kao has served the travel industry for more than 40 years since
1966. In September 2008, he joined the TIC Board as representative of the Society of IATA Passenger Agents, of which he is a Vice-
Chairman. He had been a member of the TIC's Ticketing Committee for many years.

Mr Kao told The Voice that in view of the massive impact on travel agents and the rapid changing operating environment caused
by the current global financial meltdown, travel agents are advised to take a can-do attitude and look for new business directions and
strategies in order to meet new business challenges. Apart from that, travel agents should also try to offer quality service and stay com-
petitive in order to stay afloat in these critical times.

After becoming a member of the Board, he hoped to have more communication and cooperation with other directors to fight for
members’ interests. He also believed that the TIC should strengthen ties with its members and provide more technical support for small-
and medium-sized travel agents.

EERBERERSE New Trade Director Mr Andrew Leung
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After four years” active involvement in the work of the TIC, Mr Andrew Leung said that he has become more acquainted with the opera-
tion of the trade and has struck up good relationships with other directors and traders. Seeing that the trade was confronted with many
challenges and plenty of work had yet to be completed, he hoped to continue to devote himself to the trade by standing for election to
the Board again, and was re-elected as a director.

At a time when the global financial turmoil has caused havoc to the travel industry, Mr Leung believed that traders should rally
around and work closely with their major partners, airlines and hotels for a win-win-win situation.

He pointed out that in the long run, travel agents have to strive to develop diversified products and explore new business areas like
MICE, leisure travel and cruise travel. He also hoped that the trade will be able to profit from tourism projects funded by the Government
in recent years by orienting itself towards them. He agreed with the view put forth by TIC Independent Director Professor Lee Kam Hon
in his recently completed study (see “Cover Story") that doing business with the concept of value creation in mind will help travel agents
lift themselves out of the doldrums.

The Voice of TIC No. 4 /2008 15



A

HEXERBEGEIESLE New Trade Director Mr Warren Tong
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Mr Warren Tong began his career in the travel industry in 1979, and is now Managing Director of Mount Travel Limited. He was re-
elected as a director this year, and is currently a Deputy Chairman of the TIC, the convenor of the TIC's Membership Committee and
Working Group on TIC Elections, and a member of the Compliance Committee, the Constitution/By-law Committee, the Mainland China
Inbound Tour Affairs Committee and the Staff and Finance Committee of the TIC.

With Hong Kong hard hit by the global economic fallout and the business environment worsening, Mr Tong remarked that it is
precisely at such a moment that traders should never give up and should seek to improve their competitive edge. To tackle the current
crisis, the TIC should enhance its communication with members and unite the trade.

After re-election, Mr Tong hoped to make traders’ voices heard by the Board and to fight for reasonable benefits for the industry
together with other directors. He also set out to achieve the following goals: (1) raising the service standard of the industry, (2) help-
ing small- and medium-sized travel agents to diversify their business, (3) exploring new outbound and inbound markets and (4) setting
down reasonable rules.

E8EHEXE Annual General Meeting
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Members and 21 Affiliate Members). To uphold integrity of the election, the
Board decided to introduce a new regulation this year, which prohibited the
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The four newly elected directors with TIC Chairman and Deputy Chairman (from
left to right): Chairman Mr Ronnie Ho, Mr Lester Hui, Mr Andrew Leung, Mr
Warren Tong, Mr Michael Fung and Deputy Chairman Mrs Gianna Hsu.

BEREE L CRMITAEE -
Members sent their representatives to the
Board by their ballots.

BEEEHEAFAE
Strong attendance at the AGM.
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use of mobile phones and all types of photo-taking and recording devices in
the voting area when voting took place. There were six candidates contest-
ing four seats on the Board, five of whom were nominated by Association
Members and one by 30 member agents. Mr Michael Fung, Mr Lester Hui,
Mr Andrew Leung and Mr Warren Tong were elected.

FETH5EHE B New Tourism Commissioner

Ms Margaret Fong, formerly Commissioner for Economic and Trade Affairs,
USA, succeeded Ms Au King Chi as Commissioner for Tourism on 27 Novem-
ber 2008. Ms Au will become Permanent Secretary for Financial Services and
the Treasury (Financial Services) on 5 January 2009.

A BB Executive Director stays on
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Mr Joseph Tung has been persuaded by the TIC Board to stay on as Executive
Director of the TIC and continue to work for the industry. The Board believed
that Mr Tung's outstanding leadership and impartial attitudes would surely
help traders weather the current crisis.

2472 Disneyland Halloween Night

TIC Disneyland Halloween Night, the biggest fellowship event ever held by
the TIC with about 1,000 participants, was staged on 26 September 2008 to
help promote fellowship among
members, and to allow them to
have a great time with their fam-
ily members and gain first-hand
information on Disneyland's Hal-
loween activities for promotion
to visitors.
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Members enjoy an exciting even-
ing at the Disneyland.

#EEEFMIEM Delegation to Macau
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TIC directors, at the invitation of the Macau Government Tourist Office
(MGTO), set off for Macau on 12 December 2008. The delegation had lunch
with the Director and officials of the MGTO and local trade representatives,
and visited the Hotel Sofitel Macau at Ponte 16, the Hotel Grand Lisboa
Macau and many of Macau World Heritage spots.

The Voice of TIC No. 4 /2008 17



A

RITHE IR AL =
ERNEBEMERFTFEMEERRITHEES - &
EREXNRZZZENFNLAZFTA  BHAMW
%“WATLX?%F°%QZ@%$ﬁﬁ

CFEHeEFLEAMEAMEARIREERNL
TV%V BEESTRNALL -

EEDESME R TR MEHEEHH
HEREIBAS  ZFEREREE_ZEZTNF
+T—A=ZH BEEMRMEARBEIEMH
RERTAN TR - ZEHEBRELRE -
HEHeEE tAMEMEARIREEANER
fRT% - EESTRABL -

® /AR HIA Travel agents protest against commission cuts

On 26 September 2008, TIC representatives delivered a letter of protest in
person to Air France and KLM Royal Dutch Airlines against their agency com-
mission cut. The TIC later issued a circular to urge its members to stop pro-
viding enquiry and ticketing services for the two airlines until further notice.

As Lufthansa German Airlines and Swiss International Air Lines later
announced their plan to cut agency commission starting from next year, TIC
representatives presented a letter to the two airlines in person on 3 Novem-
ber 2008 to express travel agents’ dissatisfaction. The TIC also issued a circu-
lar to appeal to its members to stop providing enquiry and ticketing services
for the two airlines until further notice.

EEMEIER - RiESEHEKE Help sought from monetary and tourism chiefs
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As a number of banks substantially postponed reimbursement of credit card
sales payments to travel agents recently, representatives of the TIC delivered
a letter to the Hong Kong Monetary Authority on 29 October 2008, urging it
to request banks to resume their previous policy of releasing credit card pay-
ments to travel agents in two days, instead of 60 days or even longer.

TIC representatives also met Tourism Commissioner Ms Au King Chi on
the same day to request the Government to waive all the fees relating to the
Travel Agent's Licence for one year
as it did during the SARS crisis in
2003. On top of that, the issue in
relation to banks greatly prolonging
the time to release credit card pay-
ments was also brought up.
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TIC representatives deliver a letter to
Tourism Commissioner Ms Au King
Chi.

HEEGERMIERAIER Training subsidy for TIC members
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Travel agents which had been admitted to the TIC and which remained TIC
members on or before 3 November 2008 have each been offered HK$3,000
as training subsidy by TICBF Limited. It is hoped that the subsidy will help
travel agents to rise to new business challenges and stay competitive in the
marketplace by improving the knowledge and skills of their staff. And each
Association Member of the TIC has been granted a subsidy of HK$200,000
for organising social, cultural or educational activities for its members.
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tREBEEGEEER 7 Affiliate Members granted grace period
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Since a small number of incorporated Affiliate Members had expressed dif-
ficulty in raising their paid-up capital to HK$500,000 and changing them-
selves to Ordinary Members by 31 October 2008, the Board decided that
a six-month grace period would be granted to those incorporated Affiliate
Members which applied to the TIC in writing, with grounds provided, for
a grace period by that date. Only seven members have written to request
a grace period due to financial difficulties and their requests have all been
granted.

MiTHARFF R E Travel Agent Services Policy
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In order to let members understand the Travel Agent Services Policy tailored

—— by the Hong Kong Export Credit
\_’ = Insurance Corporation (ECIC) for
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inbound agents, the TIC invited the
ECIC to provide a briefing for mem-
bers on 21 November 2008, which
attracted about 50 participants.
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About 50 members attend the
briefing on Travel Agent Services
Policy.

hnig /X EBRYFETE Enhanced funding measures for SMEs
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Members are eager to know how

the Government strengthens
support for SMEs.

About 40 members attended the briefing on enhanced funding measures for
SMEs held by the TIC on 4 December 2008. They were briefed by representa-
tives from the Trade and Industry Department on latest changes made to the
SME Loan Guarantee Scheme and the SME Export Marketing Fund, and the
newly introduced Special Loan Guarantee Scheme for SMEs aimed at assist-
ing SMEs in surviving these bad economic times. It is hoped that members
can overcome the current crisis by availing themselves of those government

i

measures which
provide greater sup-
port for SMEs.
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