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A new approach to handling repeat violations

I t is universally accepted that the best deterrent to repetitive miscon-
duct is heavier punishment. That is why the TIC’s M&A stipulates 

that a bigger fine may be imposed on members if they commit a repeat 
violation (Article 11(3)(b)). The tricky point, however, is what counts as 
repeat violations since the M&A does not elaborate any further. 

The principles long adopted by the Compliance Committee 
in handling violations are: the more severe a violation, the heavier 
the penalty; and the more previous violations there are, the heavier 
the penalty. When it came to previous violations, it used to disregard 
the difference in severity between them and the current violation. For 
example, if a member had previously committed a Grade A violation (the 
least severe one) and its second and current violation belonged to Grade 
E (the most severe one), then this second violation would be considered 
a repeat violation since a previous one already existed.

A new approach
Simple as this approach was, some members operating inbound 
tours from the mainland deemed it too harsh. The Compliance 
Committee therefore set up a task force in September 2011 to review it 
and invited the Outbound, Inbound, Mainland China Inbound Tour Af-
fairs and Ticketing Committees to put forward their recommendations. 

The task force met in February 2012 to deliberate the recom-
mendations, and suggested that a heavier penalty should only be 
imposed on a violation if there are previous violations with the 
same severity. Take the example cited above where a Grade E violation 
comes after a previous Grade A violation: the second Grade E violation 
will not be considered a repeat violation since the previous one belongs 
to a different grade, hence no heavier penalty. 

The Compliance Committee adopted the suggestion on 17 
March 2012, and violations committed thereafter will be handled 
accordingly.

A violation is deemed a repeat violation, thus subject to a heavier penalty, only if 
there are previous violations with the same severity.


