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Fair and clean director elections
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he yearly director election is to be held at the 23rd Annual General
TMeeting on 23 November 2010, with the nomination period just ended
in late September. What concerns members most are naturally who the can-
didates are, but what should also deserve their attention are the Rules for
Election of Elected Directors, which begin to cover this year's election.
Members may wonder why the TIC has suddenly laid down election
rules after holding elections for all these years. Election rules are laid
down not because some problems have happened, hence the
remedial measures, but rather because of the need to promote
clean elections, hence a set of clearly laid down election rules in
order to facilitate compliance by all the parties concerned.

Aims and targets of the Rules
To formulate a set of appropriate election rules, the Working Group on TIC

Elections had taken great pains to scrutinise and amend the Rules, with rec-
ommendations from the Independent Commission Against Corruption (ICAC)
incorporated, before finally submitting them to the Board for consideration
in July this year. After adoption by the Board, the Rules were issued with Di-
rective No. 187 on 16 July so that they can cover this year's election.

The purpose of the Rules is to ensure that director elections are con-
ducted according to the principles of faimess, integrity and incorruptibility.
Since the TIC is a public body responsible for regulating the travel and
tourism industry, both the travellers and the public have high expectations
of the TIC, which also means having high expectations of the trade and
independent directors of the TIC. Putting a set of election rules in place,
therefore, will not only help the trade directors win the recognition of all the
stakeholders, but also reinforce the standing of the TIC in the eyes of the
travellers and the public.

The Rules are binding on those persons and organisations re-
lated to director elections, namely all TIC members (including the
Association Members), candidates, registered representatives of
the Ordinary and Affiliate Members and the voters.

Scope of the Rules

The Rules mainly cover such aspects as provision of entertainment and elec-
tion expenses. As far as provision of entertainment is concerned,
in order that the voting decisions of voters will not be affected
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because they have accepted any entertainment, the Rules forbid
election campaigns to be composed of banquets and feasts; and
entertainment must only be used as a supplement to election
campaigns, such as the provision of drinks or refreshments at
election briefings.

Another focus of members is naturally the limit of election expenses.
The Rules set the maximum amount of election expenses of
each candidate at HK$50,000. Election expenses mean expenses
(including donations but excluding voluntary work) incurred be-
tween the beginning of the nomination period and the end of the
director election by candidates for the purpose of promoting their
election. Candidates must submit to the TIC a statement of accounts show-
ing all the expenses incurred for the election, together with all the relevant
invoices and receipts.

Apart from the above, other violations or misconduct includes provision
of false or misleading information by any persons in a bid to obtain the right
to vote for those who do not have such a right, publication of false or mis-
leading materials such as leaflets and posters, etc. Members should also pay
attention to the relevant provisions of the Prevention of Bribery Ordinance. If
the TIC suspects that corruption or any other criminal act is involved in any
case, the case will be referred to the ICAC or the relevant law enforcement
authorities.

How to handle violations and complaints?
Cases of suspected violations and complaints relating to director elections

are handled by the Directors’ Election Complaint Committee, which consists
of five independent directors of the TIC. If the Committee decides that the
persons involved in the case have breached the Rules, it may issue a letter
of advice or a wamning to them, reprimand them or propose to the Board to
disqualify the candidates concerned or to remove the directors concerned
from the Board. Any persons aggrieved by the decision of the Committee or
the Board may appeal to the Appeal Board.

Disciplinary action imposed by the Committee or the Board which in-
volves a reprimand, disqualification of a candidate or removal of a director
will be published in The Voice and posted on the TIC website.

The newly formulated Rules not only foster more open, fair director
elections, but are an important step in creating a clean election culture,
whose success hinges on the full support of members. After all, members
should base their voting decision on a candidate’s ability and as-
piration instead of the favours they will gain. This year’s director
election being just less than two months away, candidates should
be well prepared to win their seats with their own capabilities. if
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