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E-levy system under development

The design and development of an e-levy system officially began in April this year.

T he Travel Industry Compensation Fund Management Board 
(TICFMB), after carrying out a comprehensive feasibility study, 

adopted a resolution in 2013 to set up a web-based e-levy system, and 
then in 2014 conducted an open tender exercise in accordance with 
government procedures. After assessing all the tenders, the TICFMB 
awarded the project to design and develop an e-levy system to Deloitte 
Consulting (Hong Kong) Limited, and both parties signed an agree-
ment in April 2015 for the development of the system and its mainte-
nance and support services for seven years afterwards.

The e-levy system will provide an electronic platform for 
travel agents, the TIC, the TICFMB and travellers. Travel agents 
can directly make through the system legally required levy pay-
ments in relation to the outbound tour fares paid by travellers, 
increase the amounts in their e-levy accounts online, and apply 
through the system for a refund of the levies paid; and travellers 
can check online whether their travel agents have paid the levies 
concerning their transactions in order to have protection under 
the Travel Industry Compensation Fund.

As far as the design and development of the system are concerned, 
Deloitte has adopted PRINCE, which stands for PRojects IN Controlled 
Environments, as its method of project management. PRINCE, originally 
a UK Government standard for implementation of IT project manage-
ment, breaks down a project into several stages in order that the project 
can properly use resources, be subject to effective monitoring, and be im-
plemented according to well-organised planning. Nowadays, not only has 
PRINCE become the standard of various kinds of project management in 
the UK, it has also quickly developed into an international standard.

According to the framework of PRINCE, the e-levy project 
is broken down into four stages: (1) initiation, (2) analysis and 
design, (3) development and integration, and (4) test runs and 
maintenance. The first stage of work has already been completed 
by Deloitte, and representatives of the TIC and travel agents will 
take part in the work during the second stage. The functions, prog-
ress and development of the e-levy system will be published from time to 

time through the TIC. 


