FERBEEE | Cover Story

12|

INE e

B IINEE

Grab the chance to become more competitive
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SME travel agents will be subsidised to expand business through IT.
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Committed to pushing the use of IT
S trongly believing that Information Technology is most impor-

tant to the business of travel agents, the TIC has organised a
wide range of IT activities for members as early as 2004 and con-
tinuing ever since, with sponsorship from the Office of the Govern-
ment Chief Information Officer, such as conducting IT consultancy
clinic sessions; holding seminars, workshops and IT solution fairs;
and organising training classes. The purpose of these activities is to
allow members to catch up with the latest IT trends in various as-
pects such as Office Automation solutions, Customer Relationship
Management systems, mobile applications, social media marketing,
etc. It is therefore a pleasant surprise for the TIC to have learned
earlier this year that the Financial Secretary would allocate funding
to support the use of IT by travel agents.
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director; Assistant Professor / Programme Director (Industry Partnerships), School of Hotel & Tourism
Management, The Hong Kong Polytechnic University
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Table 2: Vetting Committee
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What is the Pilot Scheme?
The Government has allocated HK$10
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Tasked with vetting all applications,
the Vetting Committee consists of two
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trade representatives, two IT experts, two
independent persons and two government
representatives (see table 2 for its members). All its decisions must be
made by vote, and its members, apart from declaring interests, must not
disclose deliberations of the meetings or use confidential information
for personal or business benefit.

How to apply for funding?

Having read this far, you must want to know how to apply for the
Pilot Scheme. If your company has a valid travel agent’s licence and
a staff of 10, then it is eligible because the Pilot Scheme is only for
travel agents with employees fewer than 50. Now that your com-
pany is eligible, you have to think up a project to apply for fund-
ing. As is clear from its name, the Pilot Scheme only subsidises IT
projects such as enhancement of your company’s website; but the
funding cannot be used to buy hardware such as computers.

With a project in mind, you now need to consider its cost because you
need to list its budget items in the application form. Each eligible travel
agent will be subsidised for one project only, and the funding for
each project is capped at HK$100,000 or 50% of its cost, depending
on which amount is lower. Each subsidised travel agent needs to
contribute in cash an amount equal to the subsidy. Of course, the cost
of a project may be higher than HK$200,000, but the ceiling of the subsidy
is still HK$100,000.

As you have thought up a project and estimated its cost, you may
complete the application form and send it to the secretariat. In general,

you will be informed of the application result within four months after
the deadline for applications. If your application is successful, the noti- | 3]

The Voice of TIC No.2 /2016 ‘



FERBEEE | Cover Story

| 4]

(B ERE > AR SRS R S A 5 i B
HIRERI > A e S A DU ST

aTEITIRE ?

BRI 22 FISCR] R IR A N > AR T A
B Bl MR S A N A T T A - R
AL > il ERS  AREAE U R T BT Ll S > B
DB MR RS R AEEE N L R
—AMF=ETT B AR E A TR TR o
LA HEERERE SR R R AR -

RN PRSI e (8 B D (E HR R0 N TR
SRAZEE R B A s i S St 2
B AR ? AL > WA E I
A TRERE B HY > (HEHR T PR e B R 2 A
R P IMEIN BB EREINE « #3 » IRAFFREH
AR B - E PR T E R A REAURIERTIN
EHERH RS TR A R AR o

BE TR > MERT RS AT
ABEGLE » JHH ST A WSER > WiAEH
HIEARI =AW > AP SR © STk
A ELRIE A B BCR B o DA RBHRE
RO ~ KCBRARANSE o FRIH H HEAT 1 8% e A B
3 o W JAAEIE H S8 AR MR A PSS 5 SR BE
HABRIRE » R b Gt F e > HF%
B H b 7R IE H e R =8 H %2 -

BRAR
JEE ARSI SE I - He HLAR S0 58 U BUAS
R AL R AN - RO e T - A
A RIMESE AR - I 0 A o s R
FWAE > DAL B o RANEEAE I AF A B
P RS S TR
B VA THHEUE
A7 BUER L S — OB E BRI RATAL » WITES
L HNH ZIUA £ HIRER e & o Seist#l
WA S > AR F R & Al 5 (www.tichk.org —
(e BB ] — [RCEEESE ] ) o WA RER » Wl n
[SEHEatE | FRE SR AT AR ¢ 2969-8127 5 TEHEp :
pilotscheme@fichk.org) ° e

‘ FEET B REFETH

fication will specify the approved amount of the subsidy and the terms
and conditions to be followed; and even if you fail in your application, you
will be informed of the reasons so that you may submit another application.

How to implement a project?
If your company has received a notification of successful applica-

tion, then you need to submit written quotations to the secretariat
within two months according to the rules. Put simply, if the total
amount of any products or services you wish to buy is less than
HK$50,000, you need to get at least two written quotations; and
if the total amount falls in the range of HK$50,000 and HK$1.43
million, at least five written quotations are needed. Besides, you
should choose the quotation with the lowest price.

Now you may wish to know what if there is a difference between
the quotation you have chosen on the one hand, and the budgeted
amount in the application form and the approved amount of the sub-
sidy on the other. In this case, the amount of the subsidy specified in the
notification may be raised or reduced, which depends on whether the
selected quotation is higher or lower than the approved amount of the
subsidy. Next, your company will need to sign with the TIC a funding
agreement, in which the (possibly revised) amount of the subsidy and
various terms and conditions will be specified.

After signing the funding agreement, you may start your
project, but don’t forget to complete it within 12 months. When the
project is completed, you need to submit a completion report within
three months, the content of which should include the project deliverables
and benefits, the IT adopted and the experience gained. All expenses
incurred during the project period must be paid up within two
months after completion of the project; and the accounts related to
the project must be audited by a certified public accountant (practis-
ing), with the audited accounts also submitted within three months
after the project is completed.

A few more words
If your project is completed on time, and the secretariat is satisfied

with your completion report and audited accounts, then you will be
disbursed the approved amount of the subsidy. But even after the
project is completed, you still need to keep the purchased prod-
ucts or services for two years in order for the secretariat to inspect.
If you want to transfer, sell or dispose of any of these products or
services within two years, you need to obtain written approval from
the secretariat beforehand.

If you want to be one of those travel agents to be subsidised in the
first batch, then submit your application between 8 July and 7 Septem-
ber 2016. All documents related to the Pilot Scheme are uploaded to the
TIC website (www.tichk.org — “Services for Members” — “Matching
Fund”). For enquiries, please contact the secretariat of the Pilot Scheme
by calling 2969-8127 or emailing to pilotscheme@tichk.org. i



