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If you draw talent, you draw customers

ATsc#E Staff reporter

RS ZFR—EBNEMRTHAEAT -

For many years, theTIC has striven to help travel agents attract talent.
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11 travel agents know the importance of attracting, and
Athen retaining, customers in order to grow their business.
But not all of them know that it is no less important to attract,
and then retain, talent in order to grow their business. Whereas
it is up to individual travel agents to decide how they like to attract
and retain the best talent, the TIC has been doing quite a lot over
the years to help them fill their vacancies.

Online services
Since 2001, the TIC website (www.tichk.org) has devoted a

special section to recruitment advertisements posted by travel
agents - without charging any fees. On a randomly selected day
in June 2014, there were 941 vacancies (duplicates excluded) from
126 travel agents, or an average of 7.5 vacancies per travel agent.
Those travel agents which posted their advertisements were of all
kinds of size, showing the popularity of this service with them.

As for those vacancies, they may be roughly divided into four
categories. Close to half (48.3%) of all vacancies belonged to the
category which required travel expertise or qualifications, such as
travel consultants and ticketing officers. Tour escort and tourist
guide vacancies accounted for one quarter (25.0%) of the total, fol-
lowed by semi-travel-related jobs such as marketing and customer
services (18.4%), and back-office positions such as clerks and IT
technicians (8.3%).

There is another online service, launched in 2006, to help
match travel agents with tour escorts and tourist guides. This
service is more complicated, and requires Tour Escort and Tourist
Guide Pass holders to register their profiles on the TIC website by
providing information on the markets they are familiar with, the
languages they know, and the number of years of experience they
have. After the profiles are registered, travel agents can search for
suitable candidates by means of these criteria and then contact
them directly.

Also on a randomly selected day in June 2014, there were 2,417
profiles registered by Tour Escort Pass holders, with 1,149 escorts
(47.5%) having conducted outbound tours before. As for Tourist
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Guide Pass holders, a total of 665 guides registered their profiles
and 464 of them had tour-guiding experience (70.0%). Despite the
large number of registered profiles, the efficacy of this service is
difficult to determine since the TIC can hardly know whether travel
agents can recruit tour escorts or tourist guides through it.

Offline assistance
Because of the boom in the travel and tourism industry during the

past few years, not only in Hong Kong but also in neighbouring
places, there has been a strong demand for local talent of the in-
dustry, with the result that travel agents have had difficulty recruit-
ing enough staff.

To assess the recruitment needs of travel agents, the TIC con-
ducted a questionnaire survey in July 2012, and after analysing their
responses, decided to jointly organise a recruitment day for travel
agents with The Hong Kong Federation of Trade Unions (HKFTU).
Thus the TIC’s first Recruitment Day for Travel Agents was held on
19 October 2012 at the HKFTU's training centre in Yau Ma Tei, with
19 travel agents taking part and 270 job opportunities on offer.

Given the success of its first recruitment day, the TIC or-
ganised another one on its own on 27 July 2013 at the Holiday
Inn Golden Mile Hong Kong, where 28 travel agents set up their
booths in an effort to fill about 380 of their vacancies. This year, two
recruitment days have been planned, with one already held on 21
June at the shopping mall Domain (see “Council Bulletin”) and the
other scheduled for 23 August at the Hong Kong Institute of Voca-
tional Education (IVE) (Haking Wong).

Apart from experienced old hands, the industry also needs
young people to join so as to grasp the needs of a new generation
of outbound travellers and inbound visitors. With this well in mind,
the TIC began last year to set up a booth at the career days organ-
ised by The Hong Kong Polytechnic University (PolyU), its School
of Hotel and Tourism Management and the Department of Hotel,
Service and Tourism Studies of IVE (Haking Wong) so that infor-
mation leaflets about job vacancies in travel agents could be dis-
tributed to job-seeking students. This year, the TIC also took part
in the career days held by PolyU and IVE (Haking Wong) in March
and April, and travel agents could even make use of its booth to
talk with the students (see”Council Bulletin”).

Although the TIC has helped travel agents look for tal-
ent in various ways, whether they can succeed or not depends
on a host of factors: the remuneration package, the nature and
prospects of the job, the image of the industry, unemployment
in Hong Kong, to name just a few. If travel agents really want
to attract talent, it is evident that they need to attach as much

importance to talent as to their business. Tt
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